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A. GLOSSARY
This section defines acronyms and abbreviations used throughout the document.
Term
52F
AFL
AFW
ATC
ATC
ATCT
DBIA
EMS
EPPC
FAA
FBO
GA

Description
Northwest Regional Airport
Arena Football League
Fort Worth Alliance Airport
Air Traffic Control
Air Traffic Control
Air Traffic Control Tower
Daytona Beach International Airport
Emergency Medical Services
Emergency Planning Preparedness Council
Federal Aviation Administration
Fixed Based Operator
General Aviation

LEO

Law Enforcement Officer

MLB
MLS

Major League Baseball
Major League Soccer

MSY

TSA

Louis Armstrong International Airport
National Basketball Association
National Collegiate Athletic Association
North Central Texas Council of Governments
National Football League
National Hockey League
Notice to Airmen
Office of Emergency Preparedness
Regional Emergency Planning Preparedness Advisory
Committee
Racing Team Aviation Association
State Homeland Security Program
Regional General Aviation and Heliport System Plan
Temporary Flight Restriction
Terminal Radar Approach Control
Transportation Security Administration

WCAA

Wayne County Airport Authority

NBA
NCAA
NCTCOG
NFL
NHL
NOTAM
OEP
REPAC
RTAA
SHSP
System Plan
TFR

TRACON
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B. INTRODUCTION
As part of the North Central Texas Council of Government’s (NCTCOG) General Aviation and
Heliport System Plan (System Plan), this report assists the region’s aviation leadership in
understanding how the general aviation (GA) system, including vertical flight facilities, can be
maximized during special events.
Pit stop at Texas Motor Speedway

Already the host of major National
Association for Stock Car Auto
Racing (NASCAR) events at Texas
Motor Speedway, North Central
Texas will host other significant
events in the upcoming years which
will require extensive planning due
to the impacts these events will have
on the region. Special events have
the potential to bring hundreds of
thousands of people into an area,

Source: NASCAR http://www.nascar.com/races/tracks/tms/

putting strain on the ground and air
transportation
infrastructure
to
distribute attendees, participants, and adjunct business representatives and promoters to
various event lodging, dining, and entertainment venues.
On the aviation side, the large influx of commercial passengers and GA aircraft can stretch the
system to unmanageable levels. While this influx may only be for a short period of time, how a
region handles the congestion can be the difference between what attendees consider an
enjoyable event or one they would not be willing to attend again. A successful event typically
affects the economy positively and results in future hosting opportunities. Although GA is only
one component of an event, it can be critical to the overall event success.
As part of the planning, the location of the potential congestion of aviation facilities must be
identified. In many cases, this occurs at the main commercial airport. In order to reduce this
congestion, a region must determine how to maximize the use of its regional GA system. The
following sections discuss factors that affect events, basic planning steps, and how North
Central Texas may best utilize its aviation system to support large scale events in the region.
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C. PLANNED SPECIAL EVENTS IN NORTH CENTRAL TEXAS
There are a wide variety of events held in North Central Texas on an annual basis, consisting
mainly of sporting events and concerts; one of the biggest upcoming events is the 2011 Super
Bowl.
The top venues in the region include:
New Cowboys Stadium
Texas Motor Speedway
American Airlines Center
Cotton Bowl
Texas Rangers Stadium
Texas State Fair Grounds
The new Cowboys Stadium recently opened in Arlington, Texas and is already scheduled to
host:
National Football League (NFL) Dallas Cowboys games
2010 National Basketball Association (NBA) All-star game
2010 Big 12 Football Championship game
Cotton Bowl (Annually from 2010 to 2020)
Texas A&M vs. Arkansas football games (10-year contract)
2011 Super Bowl
2013 Notre Dame vs. Arizona football
2014 Men’s National Collegiate Athletic Association (NCAA) Final Four
The new Cowboys Stadium in Arlington, TX

Source: Stadiums of the NFL http://www.stadiumsofnfl.com/future/CowboysStadium.htm
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The Texas Motor Speedway in Fort Worth, TX hosts:
NASCAR Sprint Cup Series
Samsung 500
Dickies 500
NASCAR Nationwide Series
O’Reilly Challenge
NASCAR Truck Series Events
WinStar World Casino 400
Bombardier Learjet 550K (IndyCar)
Texas World Dirt Track Championship

American Airlines Center in Dallas, TX

The American Airlines Center in Dallas, TX hosts events
such as:
NBA Mavericks games
National Hockey League (NHL)
Dallas Stars games
American Football League (AFL)
Dallas Desperados games
Concerts, rodeos, and circuses
The Cotton Bowl in Dallas, TX was the early home of
the Dallas Cowboys, but in the past has also hosted
events such as the World Soccer Cup. It is now
scheduled to host:
Southwestern Bell Cotton Bowl Classic
Major League Soccer (MLS) Dallas Burn games
State Fair Classic football game

Source: American Airlines Center
www.americanairlinescenter.com

The Texas Rangers Stadium in Arlington, TX is the location of home games for the Major
League Baseball (MLB) Texas Rangers. The Texas State Fair Grounds in Dallas, TX is home to
the annual State Fair of Texas. Fort Worth Alliance Airport (AFW) hosts a large air show
annually with a static display and aerial performances.
NASCAR, which maintains a strong presence in North Central Texas, is a major proponent of
the use of GA for traveling to and from its events. NASCAR has grown tremendously in
popularity, but the roadways to the tracks have not changed significantly, causing severe
congestion. According to NCTCOG data, the average morning roadway congestion period
during a race weekend at the Texas Motor Speedway is over five hours. The NASCAR fleet
reports 115 fixed-wing aircraft and the use of helicopters is increasing with the number currently
at five.i The Racing Team Aviation Association (RTAA) was created to support the use of
aviation by NASCAR participants. The RTAA reported that NASCAR moves roughly 1,750
people to every race via aircraft saving countless hours of roadway travel for those who are able
to utilize this option. For instance, airports in Daytona Beach, Florida, Fort Worth, Texas, and
Richmond, Virginia are in close proximity to NASCAR race sites and RTAA has been successful
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in promoting the coordination of activities at these sites. For the event locations RTAA has
provided information relating to approaches, departures, TFRs, and NOTAMS to pilots via its
website; it also provides special FBO and fuel offers. The RTAA also requests that all pilots
report any incidents or accidents to be included in their Racing Aviation Safety Awareness
Program. RTAA utilizes this information to assist pilots by improving safety at future events.

D. SPECIAL EVENTS INTERVIEWS
The extent to which GA is impacted is related to the attendance, duration and location of the
event. The use of individual facilities is thus determined by the available facilities and amenities
provided by facility operators. To gain further insight into these issues, research on experiences
of other event hosts was conducted. The CHA Aviation Development Team contacted several
airport managers and event coordinators throughout the country that had firsthand experience
with special events at their airports or in their region. Exhibit 1 contains a list of the contacts
made during this effort. Detailed responses from each interview are included in Appendix A.
Exhibit 1: Special Events Interview Contacts
Special Event
Location

Contact

2004 Super Bowl

Reliant Stadium
Houston, TX

Jeff Bilyeu, Airport Manager Lonestar
Executive Airport
Conroe, TX

2004 Super Bowl

Reliant Stadium
Houston, TX

Ross Underhill, Deputy Assistant
Director-Operations William P. Hobby
Airport Houston, TX

2009 Super Bowl

Raymond James Stadium
Tampa, FL

Susan Hardman, Manager of GA
Tampa International Airport Tampa,
FL

2009 Super Bowl

Raymond James Stadium
Tampa, FL

Reid Sigmon, Executive Director
Tampa Super Bowl Host Committee
Tampa, FL

2006 Super Bowl

Ford Field
Detroit, MI

Wayne Sieloff, Director of Engineering
Wayne County Airport Authority
Detroit, MI

Lexington, KY

Rob Hinkle, Vice President and Chief
Operations Officer
World Games 2010 Foundation, Inc.
Lexington, KY

2010 World
Equestrian Games
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Exhibit 1: Special Events Interview Contacts (continued)
Special Event
Location

Contact

Daytona 500

Daytona International
Speedway
Daytona Beach, FL

Erin Rowett, Administration and
Operations Intern
Daytona International Airport
Daytona Beach, FL

2003 NCAA Final
Four
2002 Super Bowl

Louisiana Superdome
New Orleans, LA

Charlie Cazayoux, Airport Manager
Louis Armstrong New Orleans
International Airport
New Orleans, LA

2002 Super Bowl

Louisiana Superdome
New Orleans, LA

Randy Taylor, Director of Aviation
Lakefront Airport
New Orleans, LA

Dickies 500
Samsung 500

Texas Motor Speedway
Fort Worth, TX

Tim Ward, Director of Aviation
Fort Worth Alliance Airport
Fort Worth, TX

Texas Rangers
Baseball
Opening Day

Rangers Stadium
Arlington, TX

Bob Porter, Director of Aviation
Arlington Municipal Airport
Arlington, TX

NASCAR and Indy
Car Races

Texas Motor Speedway
Fort Worth, TX

Steve Henry, Co-Founder
ETA Logistics
Fort Worth, TX

Super Bowl XXV

Tampa Stadium
Tampa, FL

Lana Furra, Manager
Dallas Executive Airport
Dallas, TX

Multiple

Multiple

Joel Jenkinson, Director
Addison Airport
Addison, TX

A list of interview questions was developed to guide conversations. While not statistically based
research, interviews were conducted to discern recurring trends and to indentify significant
issues that emerge during major events. Primary points of contact were not available for all
events, in which case other information was identified and included.
Questions included the following:
1.
2.
3.
4.
5.

How many persons attended the event?
How long, on average, were attendees in the area for the event?
What was the duration of the event (hours/days/weeks)?
Did GA play a role in the transportation for the event?
If so, in what way (private aircraft used by attendees, helicopter shuttle services, air
carrier overflow, etc.)?
6. Were GA airports contacted prior to the event for event planning purposes?
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7. Based on the primary event location, what was the impact area for GA facilities (within
XX miles of the stadium, throughout metro area, etc.)?
8. What GA services and amenities were important or appealing for attendees utilizing GA
during the event?
9. What problems, if any, arose at GA airports during the event that could have been
avoided?
10. What special actions or change to airport operation were needed to accommodate
additional traffic resulting from the event?
11. How soon prior to the event did planning for use of GA airports in event transportation
begin?
12. Who was involved in the pre-event transportation planning from the aviation community?
13. Were additional funds needed to provide improvements at airports prior to the event, in
order to accommodate anticipated use?
14. Where/how were additional funds secured?
15. Are there any documents available describing this process and the related lessons
learned? If so, how do we obtain a copy?
These interview questions were selected in order to gather information related to event
attendees, security, coordination with governmental agencies, the use of regional facilities,
airport services, and airport operations. This information was garnered to understand the
different factors that affect an event’s operation and successfulness and the potential impacts
on the region. This information was also utilized to assist in the development of the basic
planning steps explained in Section G of this report and how to maximize the use of aviation at
an event for the community and participants. Even though the events and locations varied, a
review of the responses revealed common themes. These common themes include:
1. Different types of events attract different types of clientele; even the specific teams
participating in the event can affect the amount of jet traffic.
2. Ground transportation between the event and airport is a major consideration.
3. Planning and coordination must begin early in order to have a successful event.
4. The potential airspace restrictions (i.e., TFR) must be taken into consideration for the
arrival and departure of the aircraft.
5. Helicopters can successfully be used as an alternative form of shuttles.
6. Airside infrastructure (i.e., taxiways and runways) closures for aircraft parking are
common and coordinated with the FAA.
7. Fewer GA airports are utilized when the event location is near a commercial airport.
8. Attendees are attracted to airports with desired amenities and promotional events at the
airport itself.
9. Having a single or very few jurisdictions in charge of multiple airports increases the ease
in allocating the arriving aircraft appropriately.
10. Additional fuel must be available as fuel sales may sharply increase.
In the majority of cases of aircraft allocation for the interviews, either the commercial airport was
in such proximity to the event location that GA airports were not heavily utilized or a single
reliever was used by the GA traffic. Such would not be the case in North Central Texas as there
are few event locations near DFW or DAL. The main airport receiving GA traffic would most
likely be a reliever airport, with additional allocation to surrounding GA airports.
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E. EVENT FACTORS
Several aspects must be taken into consideration when planning for a special event. Its impact
is related to the duration of the event, the type and number of attendees, the level of media
exposure, the planning partners, and the number of facilities.
The event’s duration refers to the length of time attendees will be in the area. The aviation
system is impacted differently if the event is for a day, over a weekend, or for more than a week.
One-day events see peaking of the traffic immediately before and after the event, potentially
causing severe congestion. In these cases, the organizing group needs to establish air and
ground procedures for the aircraft in advance to reduce congestion. Weekend events still have
peaks at the beginning and end of the event, but it is less severe than a one-day event.
Planners must be cautious with weekend events when the main event is held on one day as this
causes severe peaking on that day. Events held over more than a week may see peaking
during the beginning and end of the event, on a daily basis during the morning and evening, as
well as Monday mornings and Friday evenings depending on the event’s timeline. Air traffic
control (ATC) may need to assist in developing pre-established arrival and departure
procedures and routes to reduce peak traffic congestion.
The type and number of attendees refers to the socio-demographic profile of typical attendees
and the number that will be in attendance. An event that hosts more attendees will generally
need additional aviation facilities in order to reduce congestion at any given facility as well as
more amenities and services to support the level of attendees. In addition, the larger the event,
the greater the probability that some attendees will arrive by air from other regions.
Several factors affect who attends, including the type The new Cowboys Stadium in Arlington, TX
of event, the location, the popularity of the sports
teams/entertainers, etc. The type of attendee can
affect the amount of jet traffic to be expected and the
services and facilities expected by the attendees.
Fixed Based Operators (FBO) should be engaged
early to ensure that they understand the anticipated
need for fuel, rental cars, food service, and other
amenities based on the number and type of
attendees.
The number of attendees also affects the level of
security necessary to ensure public safety. For many
special events, the Federal Aviation Association
(FAA) issues Temporary Flight Restrictions (TFR) to Source: Stadiums of the NFL
protect the airspace over and around the event www.stadiumsofnfl.com/future/CowboysStadium.htm
location, typically for two hours prior to and for two hours after the event. A TFR is mandated for
most sporting events including NFL, MLB, NCAA, and motor speedways. The airport must also
consider the additional security measures necessary for the aircraft parked across the airfield,
especially if there is commercial service at the airport.
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Texas Motor Speedway

Source: Texas Motor Speedway http://www.texasmotorspeedway.com

The level of media exposure refers to whether the event is of international, national or regional
interest, a factor that impacts the number and type of attendees and the level of GA traffic
generated for the event. The exposure of an event drives the advertising and sponsorship of an
event by the business sector. Typically, the higher the media exposure and advertising, the
greater the number of high profile and out-of-state attendees, who bring more private jets. The
origin of the planning partners, whether international, national or local, can influence the lead
time required for event planning and the level of complexity in coordination.
The number of event sites plays a role in the complexity of the planning process and expands
the number of aviation facilities involved in the allocation of traffic. The proximity of these
facilities to the event locations is a large factor in the ability to reduce air and ground congestion.
Depending on the type of event and proximity to the venue, an aviation facility may be limited
due to airspace restrictions during the event.
Rangers Ballpark in Arlington, TX

Source: Texas Rangers http://texas.rangers.mlb.com/tex/ballpark/index.jsp

Weather is also a factor in contingency planning for a special event. Local planners should be
aware of typical weather patterns expected for the season and plan accordingly. If it is known to
snow or hail, the organizers should consider how to alleviate potential inconveniences of the
attendees in regards to aviation services and facilities.

F. THE IMPORTANCE OF VERTICAL FLIGHT AIRCRAFT FOR PUBLIC SERVICE
Vertical flight is a critical aspect of successful event management because of the need for broad
security provisions and well-organized Emergency Medical Services (EMS). Given the
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increased traffic congestion that accompanies special events, helicopters are utilized in
conjunction with ground security operations as well as on-site trauma centers and ambulance
capabilities.
EMS is one of the largest users of vertical flight aircraft and facilities, accounting for nearly onethird of the average national annual hours flown. Helicopters can be used for airlifting event
attendees in emergency medical situations as well as for evacuation and movement of
personnel.
Local law enforcement agencies keep their helicopters in the air during races, so that ground
traffic and logistics management teams at the event location can benefit from the panoramic
view that vertical flight provides. Also, should an emergency arise, involving a security or
physical threat to persons on the ground, these helicopters assume an integral role in crowd
management as well as criminal surveillance and apprehension. In extreme cases, a helicopter
can be used for the quick response of police and military forces, such as a special weapons and
tactics (SWAT) team.
The Emergency Planning Preparedness Council (EPPC) has asked for assistance in carrying
out its duties and responsibilities and to formulate strategies and recommendations to affect an
approach to accomplish coordinated and integrated preparedness planning so that the best
possible response to disasters or incidents may be achieved. They have formed the Regional
Emergency Planning Preparedness Advisory Committee (REPAC), which reviews applications
to the State Homeland Security Program (SHSP) grant program and ranks them based on
applicability to regional goals and objectives. Their goals include enhancing detection of
chemical, biological, radiological, nuclear, and explosive threats and the response to such,
fortifying counter-terror investigations and law enforcement, and enhancing early warning and
notification systems.

G. BASIC PLANNING STEPS
Several basic steps must be taken for all events, no matter what the factors of the event are.
The most critical components of special event planning are comprehensive coordination and
communication. This planning may take place years prior to events like the Super Bowl or a few
months for events that happen annually and vary little from year to year. Based on the
interviews discussed in Section D, additional research, and professional and personal
experience of the CHA Aviation Development Team, a list of basic planning steps were
developed to assist special event planners in effectively utilizing GA as a mode of
transportation. The basic planning steps include:
Review the scope of the event, including the
venues.
Identify planning partners.
Identify number and type of attendees to determine
aviation demand.
Identify aviation service area(s) and facilities’
capacities and services.
Allocate anticipated aircraft within the service
area(s).

NCAA Men’s Basketball

Source: http://www.ncaa.com/sports/mbaskbl/ncaa-m-baskbl-body.html
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Coordinate with appropriate agencies regarding airport operations.
Develop event operations guidebook(s).
Review the Scope and Venues
Events can involve a wide variety of locations and timetables depending on the size and
duration. It is important to understand the full scope of the planned activities and locations and
determine the overall expectations being placed on the aviation system. This should include a
review of all documentation associated with the event, such as bid applications and data
regarding any previous occurrences of the event. Identifying the locations of the events allows
the planning organization to develop service areas later in the planning process. Reviewing the
scope allows the initial reviewer to put together the correct planning team.
Identify Planning Partners
It is important for the initial reviewer of the scope to select the appropriate individuals,
organizations, facilities, or agencies that should be involved to plan successfully all aspects of
the event. A centralized planning committee can ease the process of coordinating an event over
several jurisdictions. The scope should be reviewed again to ensure that all partners have a
thorough understanding of the event and its requirements. Several subcommittees may be set
up later in the planning process to focus on different aspects of the event, such as
transportation, communication, or emergency services. An aviation subcommittee may include:
Facility sponsors or managers and FBO owners/managers of the facilities within the
defined service areas
Regional aviation coordinators
FAA representatives
TxDOT aviation department representatives
ATC representatives
City managers, administrators, and transportation directors of the facilities
Tourism agencies and chambers of commerce
Local ground transportation representatives
Local hotel representatives
Local law enforcement and fire department representatives
Identify Attendees
By identifying the expected number and type of attendees, the anticipated GA traffic can be
forecast. In this way, the planning partners can begin to determine the capacity needs for the
event and the type of services that will need to be provided. For instance, if the event is not
expected to have a large number of high profile attendees, it would not be as important to have
as much capacity at jet-capable airports.
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Fort Worth Alliance Air Show

Fort Worth Alliance Air Show

Source: Fort Worth Alliance Air Show http://www.allianceairshow.com/

Identify Service Areas and Capacity
Once partners and attendees are identified, the planning partners can identify the service
area(s) for the event. The size of the service area is dependent on the number of venues and
anticipated attendees. Once the service area is defined, the facilities can be assessed to
determine if they are capable of handling the expected capacity level by providing the proper
facilities and services. This is particularly important if this is the first time a region is hosting the
event. If the event is expected to have a high number of jets, there will need to be apron space
for jet parking at the airports with runways designed to handle jet traffic. Options such as
obtaining additional apron space by closing a runway should be considered in this assessment.
Other factors may include:
The taxiway system
FBO services and amenities
Control tower availability
Airspace restrictions
Instrument approach capabilities
Helicopter landing and parking capability
Ground transportation access
If the facilities within the initial service area do not fulfill the capacity demand, the service area
will need to be expanded and additional facilities will need to be identified. If this process is
complete, yet there still does not appear to be adequate capacity at the assigned facilities, the
construction of additional facilities or amenities, such as runway extensions or jet fuel
availability, should be considered.
Allocate Aircraft
Once the service area has been determined, the planning partners can allocate the number and
type of aircraft expected at each of the facilities. The allocation can be based on facility location
and the ability of the facility to handle different types of aircraft. Historically, competition has
been observed between regional facilities, which can lead to duplication of effort and potential
confusion for incoming event attendees. The planning partners should promote the facilities
based on the designated allocation so as to best utilize the full regional aviation system. Light
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GA aircraft should be directed to those facilities not able to handle jet traffic so as to not take up
parking space at an airport that can handle jet traffic.
Coordinate with Appropriate Agencies
The airport may need to coordinate with several local, regional, and national agencies to ensure
a successful event. In many cases, the airport must contact the FAA to adjust routine airport
operations and facility usage to temporarily close taxiways and runways or on-airport roadways
for aircraft parking.
Develop Event Guidebook
A detailed guidebook should be developed for each facility to address specifics and
contingencies that may arise on the day of the event. The level of detail required is dictated by
the level of demand anticipated and the capabilities of the facilities. The guidebook should act
as a reference for questions for event operators. Details to be included are:
Event facility layout plans highlighting any revisions for aircraft parking and movement of
aircraft
FAA airspace restrictions
All ATC frequencies and operational procedures
Contact information for all appropriate personnel and local emergency numbers
Fee structures for services and facilities
Reservations for parking spaces, if applicable
Notice to Airmen (NOTAM) requirements and procedures
FAA approval of any modifications to standard facility operations, including security
Anticipated weather and contingencies in place for inclement conditions
Connecting ground transportation
As an example for North Central Texas, the potential service areas and aircraft allocation for the
new Cowboys Stadium and Texas Motor Speedway are described below. Although a large
portion of the attendees may arrive on commercial airlines through DFW and DAL, it is more
efficient for private jets to utilize the GA airports within the region.
For the new Cowboys Stadium in Arlington, an initial five nautical-mile (NM) service area is
created, which encompasses Arlington Municipal (GKY) and Grand Prairie Municipal (GPM).
Exhibit 2 displays the public use facilities within five NM radius circles to 15 NM from the
stadium; private use facilities were not included. To better help attendees realize travel times to
and from the events, a map displaying travel time contours in 15 minute bands was also
included below.
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Exhibit 2a: Potential Service Areas of Cowboys Stadium

Exhibit 2b: 15 Minute Travel Time Contours from Cowboys Stadium
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Source: CHA Aviation Development Team and NCTCOG Research and Information Services

Exhibit 3 displays two of the factors important to aircraft allocation, jet capability and distance
from the event location. While smaller jets and light GA aircraft are not dependent on runway
length, most large jets prefer runways over 5,000 feet. Although GPM can handle jets, most
corporate jets would choose to fly to GKY for an event in this location due to the runway length.
As discussed above, the clientele that is likely to use an aircraft to attend an event are time
sensitive. For this reason, distance is a factor in aircraft allocation due to commute time from the
facility to the event location.

Exhibit 3: Potential Aircraft Allocation of the New Cowboys Stadium
Name
Distance
Runway
Jet
Recommended Recommended
Length
Capable for Jet Traffic for Non-Jet GA
Traffic
Arlington (GKY)
Within 5
6,080
Yes
X
NM
Grand Prairie
Within 5
4,001
Yes
X
(GPM)
NM
Dallas/Ft. Worth
Within 10
13,400
Yes
X
International
NM
(DFW)
Dallas Executive
Within 15
6,451
Yes
X
(RBD)
NM
Dallas Love Field
Within 15
8,800
Yes
X
(DAL)
NM
Fort Worth
Within 15
7,501
Yes
X
Meacham (FTW)
NM
Fort Worth Spinks
Within 15
6,002
Yes
X
(FWS)
NM
Sycamore Strip
Within 15
3,970
No
X
(9F9)
NM
Source: CHA Aviation Development Team

If it was determined that the capacity between GKY and GPM was not sufficient, the service
area would likely need to be expanded to 10 NM for some large scale events. As the only other
airport within 10 NM is Dallas/Fort Worth International (DFW), the service area would have to be
expanded further to 15 NM. As all but one of the airports over five NM from the stadium are
considered jet capable, the organizers would need to decide how they split the jet and GA
allocation between these airports. This would be a case where runway length and the services
and facilities available would assist in the allocation.
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Exhibit 4a: Potential Service Areas of Texas Motor Speedway
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Exhibit 4b: 15 Minute Travel Time Contours from Texas Motor Speedway

Source: CHA Aviation Development Team and NCTCOG Research and Information Services

For the Texas Motor Speedway, a five NM service area provides two airports, Fort Worth
Alliance (AFW) and Northwest Regional (52F) as shown in Exhibit 4. To better help attendees
realize travel times to and from the events, a map displaying travel time contours in 15 minute
bands was also included. To ensure maximum efficiency of the system, the majority of the jet
traffic would be allocated to AFW. The light GA traffic, smaller jets, and overflow of larger jets
would be directed to Northwest Regional (52F) and Hicks Airfield (T67) within the 10 NM buffer.
The flow of traffic in and out of 52F would need special consideration as it lies within the
stadium’s TFR during events. Aircraft are allowed to operate to and from 52F while the TFR is
effective assuming they arrive and depart to the northeast, remain clear of clouds, have an
operating transponder, and maintain communications with ATC. Aircraft may also apply for a
waiver from the FAA to operate within the TFR.
If it was determined that additional capacity was necessary and the service area was extended
to 15 NM, it would include Rhome Meadows. As Rhome Meadows has a turf runway, it would
be an unlikely candidate for aircraft allocation.
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Exhibit 5: Potential Aircraft Allocation of Texas Motor Speedway
Name
Fort Worth
Alliance
(AFW)
Northwest
Regional
(52F)
Hicks Airfield
(T67)
Dallas/Ft.
Worth
International
(DFW)
Denton
Municipal
(DTO)
Fort Worth
Meacham
(FTW)
Kenneth
Copeland
(4T2)
Lakeview
(30F)
Rhome
Meadow
(T76)

Recommended
for Non-Jet GA
Traffic

Distance

Runway
Length

Jet
Capable

Recommended
for Jet Traffic

Within 5
NM

9,600

Yes

X

Within 5
NM

3,500

No

X

Within 10
NM

3,740

No

X

Within 15
NM

13,400

Yes

X

Within 15
NM

5,999

Yes

X

Within 15
NM

7,501

Yes

X

Within 15
NM

6,000

Yes

X

2,600

No

3,700
(Turf)

No

Within 15
NM
Within 15
NM

X
-

-

Source: CHA Aviation Development Team

H. MAXIMIZING GENERAL AVIATION
By establishing and promoting a network of facilities for each venue or event within the system,
users will become aware of the additional transportation opportunities available to them.
Utilize Existing Providers
ETA Logistics was created to provide helicopter support from the demand for congestion
reduction at NASCAR events. ETA has expanded to include all aspects of arriving to and
departing from the event, including charters, ground logistics, cargo, radio advisory and
communications, entry and exit routes, and safe helipad designation. While ETA does not own
its own helicopters, the consulting team has developed a network of “approved operators” for
the venues. For the Texas Motor Speedway, numerous helicopter entry and exit routes and
procedures, including proper speeds and altitudes, refueling locations, and landing and taking
off procedures have been established and published. These assist the pilots in their preflight
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planning and ACT in maneuvering aircraft, thus increasing the overall event safety. RTAA has a
website for pilots that publishes information such as runway specifications, arrival and departure
procedures, radio frequencies, prices, fueling procedures, NOTAMs, parking, FBO information,
and facility and amenity information.
Centralized Promotion of Events
In order to have aviation transportation opportunities such as helicopter taxis or shuttles as
described above, the planning partners should promote the aviation system in conjunction with
the event. Many event organizers have left this task to the FBOs at the airports surrounding the
venue without an overall plan to ensure maximum effectiveness. Airports are then competing for
the same aircraft, duplicating efforts, potentially underutilizing the system, and confusing
visitors. If the system is to be utilized efficiently, the airports within the defined service area
should be brought into the planning process early so that they may promote their airport and
FBOs to the appropriate aviation clientele.
Once the allocation has been completed, the event coordinators should promote the overall use
of the aviation system in conjunction with the main event’s advertisements. This could include
information and web links of local airports on the website, where directions and parking
information typically are located. Once the airport is aware of the market segment they are
intended to serve, the airport sponsor and service providers could promote their specific airport
and services. Many airports and FBO operators have stated that having a booth at conferences
held by such groups as the National Business Aviation Association (NBAA) help in obtaining
traffic for future special events. An event coordinator for the main event should discuss the
airports’ intentions to ensure all desired services for the region will be provided.
Engage FBOs
By offering desirable amenities an FBO can increase its popularity at an event. The FBO needs
to be aware of the type of clientele they will be serving in order to appropriately tailor their
amenities. Corporate jets require different amenities and services than light GA aircraft, and the
airport or FBO must be able to handle those specific needs. Needs may include pilot lounges,
Jet-A or 100LL fuel, rental cars, shuttles to and from the event, aircraft storage, and food
services. For example, if an FBO is expecting additional jet traffic, it should ensure that
additional Jet-A is available. The better organized an airport, the more patrons will use their
facility and the better the overall event experience.
The airport or FBO may also attract clientele by hosting their own promotional event, such as a
luncheon or pilot game night. The event must be held at a time that coordinates with the main
event; if there is a sporting event in the afternoon the FBO may host a brunch or after dinner
party.
In North Central Texas, there are no airports directly adjacent to event venues. Therefore, FBOs
will also need to coordinate with the event venue to establish ground transportation to and from
the airport. This may include helicopter shuttles, buses, or taxis.
Some airports may have the potential to employ some open land as vehicle parking lots for
event attendees. Airports can benefit from the exposure and additional revenue from parking
fees, but must ensure that the lots are outside of airport safety zones.
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Promote Sponsorships
Depending upon the region, local organizers may also have promotional events sponsored by
aviation corporations throughout the duration of the event. North Central Texas is fortunate to
be home to several major aviation companies such as Bell Helicopter Textron, American
Eurocopter, Federal Express, American Airlines, and Southwest Airlines. Their names alone
indirectly promote aviation, but the organizers can increase the promotion of aviation by
incorporating some aspects of aviation directly into the event such as having a static display of
companies’ aircraft or a raffle for a free aviation service such as a helicopter shuttle to the main
event. As many special events have expositions as well for the vendors, public service agencies
such as EMS can display their aircraft in the exposition area to bring aviation into the public eye.

I. Conclusion
While there are numerous aspects to special event planning, organizers should not overlook
any potential opportunity that provides benefits to the overall event such as aviation does. For
many attendees the first impression of a city is formed by their experience at the airport.
Therefore as attendees see the efficiency and effectiveness of the system, the utilization will
increase. The main steps that the planning partners must be aware of include:
Involve the airport sponsors / managers and FBO operators at the beginning of the
planning process ensuring that all parties involved know each others roles and
responsibilities for the pre and post-event planning.
Utilize all resources to promote the facilities to the appropriate aircraft types. With such a
vast array of aviation facilities, coordination is key to ensure that the appropriate aircraft
is matched with the appropriate facility.
Make arriving, parking, servicing, and departing easy for the pilot to ensure a smooth
operation and full utilization of the airport by providing detailed information prior to the
event, thus making it more likely that the user will re-utilize the facility during future
events.
Involve aviation companies and public service agencies in the pre-event and post–event
activities to increase public awareness of aviation. Therefore capitalizing on the distinct
competencies between private and public organizations, and thus utilizing the full
spectrum of resources for the event.
Promote the aviation transportation opportunities and their benefits to the user directly
with the main event, greatly increasing the likelihood that the benefits of aviation will be
portrayed to a larger audience.
With a wide variety of locations and venues, events in North Central Texas appeal to a wide
variety of attendees. Despite its size or location, each event requires the region’s aviation
system to play a significant role in providing attendees a flawless transition to and from the
region’s events. Therefore, following the above planning guidelines will help to ensure that the
general aviation system is utilized to its fullest potential during special events.
i

http://www.aviationtoday.com/rw/personalcorporate/exectransport/10935.html
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APPENDIX A
Special Event Surveys
Source: CHA Aviation Development Team
SPECIAL EVENT

LOCATION

2004 Super Bowl

Reliant Stadium
Houston, TX

2004 Super Bowl

Reliant Stadium
Houston, TX

2009 Super Bowl

Raymond James Stadium
Tampa, FL

2009 Super Bowl

Raymond James Stadium
Tampa, FL

2006 Super Bowl

Ford Field
Detroit, MI

2010 World
Equestrian Games

Lexington, KY

Daytona 500

Daytona Beach, FL

2003 NCAA Final
Four
2002 Super Bowl

Louisiana Superdome
New Orleans, LA

2002 Super Bowl

Louisiana Superdome
New Orleans, LA

Dickies 500
Samsung 500

Texas Motor Speedway
Fort Worth, TX

Texas Rangers
Baseball
Opening Day

Rangers Stadium
Arlington, TX

NASCAR and Indy
Car Races

Texas Motor Speedway
Fort Worth, TX
1

CONTACT
Jeff Bilyeu, Airport Manager
Lonestar Executive Airport
Conroe, TX
Ross Underhill, Deputy Assistant
Director-Operations
William P. Hobby Airport
Houston, TX
Susan Hardman, Manager of GA
Tampa International Airport
Tampa, FL
Reid Sigmon, Executive Director
Tampa Super Bowl Host Committee
Tampa, FL
Wayne Sieloff, Director of Engineering
Wayne County Airport Authority
Detroit, MI
Rob Hinkle, Vice President and Chief
Operations Officer
World Games 2010 Foundation, Inc.
Lexington, KY
Erin Rowett, Administration and
Operations Intern
Daytona International Airport
Daytona Beach, FL
Charlie Cazayoux, Airport Manager
Louis Armstrong New Orleans
International Airport
New Orleans, LA
Randy Taylor, Director of Aviation
Lakefront Airport
New Orleans, LA
Tim Ward, Director of Aviation
Fort Worth Alliance Airport
Fort Worth, TX
Bob Porter, Director of Aviation
Arlington Municipal Airport
Arlington, TX
Steve Henry, Co-Founder
ETA Logistics
Fort Worth, TX

SPECIAL EVENT

LOCATION

Super Bowl XXV

Tampa Stadium
Tampa, FL

Multiple

Multiple

CONTACT
Lana Furra, Manager
Dallas Executive Airport
Dallas, TX
Joel Jenkinson, Director
Addison Airport
Addison, TX
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North Central Texas General Aviation and Heliport System Plan
Special Event Survey
Interview Date: 2/11/09
Interviewer: Julie Dunbar
Event (name, location, date of occurrence): Super Bowl XXXVIII; Reliant Stadium in
Houston, TX; February 1, 2004
Contact (name and contact information) Jeff Bilyeu, former Airport Manager, Conroe, TX
1.

How many persons attended the event? The interviewee did not provide an
answer to this question.

2.

How long, on average, were attendees in the area for the event? Three to four
days.

3.

What was the duration of the event (hours/days/weeks)? The game lasts for
six hours, but pre-game festivities last a few days.

4.

Did general aviation play a role in the transportation for the event? Yes.

5.

If so, in what way (private aircraft used by attendees, helicopter shuttle
services, air carrier overflow, etc.)? Private aircraft is used by attendees and
persons related to the football teams because their lodging was closer to Conroe
Airport than other airports.

6.

Specifically, how many additional corporate jets utilized the airport on the
day(s) of the event than normally would have? A total of 15 additional GA
aircraft.

7.

How much additional aircraft parking was needed to accommodate this
temporary increase in aircraft activity? Nothing extra was utilized.

8.

Were general aviation airports contacted prior to the event for event
planning purposes? Yes, they worked through FBOs and FAA TRACON
briefings for the region.

9.

Based on the primary event location, what was the impact area for general
aviation facilities (within XX miles of stadium, throughout metro area, etc.)?
Conroe is 50 miles from the stadium where the game was played, but because
one team stayed closer to Conroe, they received slightly more traffic

10.

What general aviation services and amenities were important or appealing
for attendees utilizing general aviation during the event? Fuel pricing and
coordinated ground transportation facilities. The FBO held a big party for pilots on
the day of the game including prizes, food, sponsors, etc.
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11.

What problems, if any, arose at general aviation airports during the event
that could have been avoided? The airport could have been marketed better by
partnering with FBOs at the NBAA conference the previous year. The FBO did
some advance marketing, but not the airport. Conroe was in the midst of changing
its name to Lone Star Executive. This created confusion in locating the airport.

12.

What special actions or change to airport operation were needed to
accommodate additional traffic resulting from event? No additional
accommodations were made.

13.

How soon prior to the event did planning for use of general aviation airports
in event transportation begin? Contingency plans for aircraft parking overflow
are prepared four to six months in advance. Initial FAA TRACON briefings on
event occur one year prior to the event.

14.

Who was involved in the pre-event transportation planning from the aviation
community? The FBO and airport manager are involved in pre-planning.

15.

Were additional funds needed to provide improvements at airports prior to
the event, in order to accommodate anticipated use? No.

16.

Where/how were additional funds secured? N/A

17.

How far in advance of the event did transportation planning with aviation
community begin? Please see the above answers.

18.

Are there any documents available describing this process and the related
lessons learned? If so, how do we obtain a copy? No documents are
available.
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North Central Texas General Aviation and Heliport System Plan
Special Event Survey
Interview Date: 2/20/09
Interviewer: Julie Dunbar
Event (name, location, date of occurrence): Super Bowl XXXVIII; Reliant Stadium in
Houston, TX; February 1, 2004
Contact (name and contact information): Ross Underhill, Deputy Assistant Director of
Operations, Houston Hobby Airport
1.

How many persons attended the event? The interviewee did not provide an
answer to this question.

2.

How long, on average, were attendees in the area for the event? Press
arrives nearly a week prior to the event. The main crunch came on Wednesday or
Thursday and stayed through Sunday night after the game.

3.

What was the duration of the event (hours/days/weeks)? The game was six
hours.

4.

Did general aviation play a role in the transportation for the event? Yes.

5.

If so, in what way (private aircraft used by attendees, helicopter shuttle
services, air carrier overflow, etc.)? Private aircraft and charter flights.

6.

Specifically, how many additional corporate jets utilized the airport on the
day(s) of the event than normally would have? Several hundred.

7.

How much additional aircraft parking was needed to accommodate this
temporary increase in aircraft activity? Two out of four runways were closed
for parking.

8.

Were general aviation airports contacted prior to the event for event
planning purposes? Planning began three to four months ahead. Mostly FBOs,
the FAA, and pilots were contacted to get a count of aircraft by type.

9.

Based on the primary event location, what was the impact area for general
aviation facilities (within XX miles of stadium, throughout metro area, etc.)?
It is nearly 50 miles to Conroe and Lone Star Executive.

10.

What general aviation services and amenities were important or appealing
for attendees utilizing general aviation during the event? FBO hangers had
big parties and hospitality for pilots

11.

What problems, if any, arose at general aviation airports during the event
that could have been avoided? Scheduling departures was very difficult.
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12.

What special actions or change to airport operation were needed to
accommodate additional traffic resulting from event? Runways were closed
and special permission was obtained for additional airport surface traffic. The FAA
had arranged time-slots during the game to control airspace. TFR over the
football stadium affected airports within six miles of the stadium, therefore halftime
departures were required to use pre-arranged gateways.

13.

How soon prior to the event did planning for use of general aviation airports
in event transportation begin? Planning begins four to six months in advance.

14.

Who was involved in the pre-event transportation planning from the aviation
community? Preplanning involves FBOs, the FAA and pilots.

15.

Were additional funds needed to provide improvements at airports prior to
the event, in order to accommodate anticipated use? No.

16.

Where/how were additional funds secured? N/A

17.

How far in advance of the event did transportation planning with aviation
community begin? Please see the above answers.

18.

Are there any documents available describing this process and the related
lessons learned? If so, how do we obtain a copy? Yes. One will be sent next
week.
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North Central Texas General Aviation and Heliport System Plan
Special Event Survey
Interview Date: 2/10/09
Interviewer: Julie Dunbar
Event (name, location, date of occurrence): Super Bowl XLIII; Raymond James Stadium
in Tampa, FL; February 1, 2009
Contact (name and contact information): Susan Hardman, Manger of GA, Tampa
International Airport
1.

How many persons attended the event? The interviewee did not provide an
answer to this question.

2.

How long, on average, were attendees in the area for the event? Friday to
Monday.

3.

What was the duration of the event (hours/days/weeks)? The game was six
hours. The pre-game festivities occurred for two days.

4.

Did general aviation play a role in the transportation for the event? Yes.

5.

If so, in what way (private aircraft used by attendees, helicopter shuttle
services, air carrier overflow, etc.)? Both private aircraft and air carrier/charter
services are used, along with extra scheduled air carrier flights by airlines to
accommodate additional passengers.

6.

Specifically, how many additional corporate jets utilized the airport on the
day(s) of the event than normally would have? Approximately 500 additional
GA aircraft. All additional aircraft were jets with large footprints.

7.

How much additional aircraft parking was needed to accommodate this
temporary increase in aircraft activity? One runway and associated taxiways
were shutdown.

8.

Were general aviation airports contacted prior to the event for event
planning purposes? Yes, about 9 months prior to event. However, this was
Tampa‟s third Super Bowl and the planning process is easier with each repeat
event.

9.

Based on the primary event location, what was the impact area for general
aviation facilities (within XX miles of stadium, throughout metro area, etc.)?
Because the stadium was located directly across from Tampa International, the
majority of all traffic went there. The TFR placed over the stadium had a huge
impact on other regional GA airports, by basically shutting them down. Tampa
International took all the traffic. The TFR was for GA only and covered ten miles
surrounding the stadium for two hours before and after the game. One other GA
airport had 13 event-related aircraft, all others were at Tampa International.
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10.

What general aviation services and amenities were important or appealing
for attendees utilizing general aviation during the event? More fuel, towing
capability, lighting, landscaping and signs, buses, taxies, police/security and
volunteers.

11.

What problems, if any, arose at general aviation airports during the event
that could have been avoided? The interviewee did not know how to avoid the
increased numbers of pick-pockets and prostitutes. In response, police presence
was boosted and public service announcements broadcast caution with personal
belongings. The TFR over the stadium significantly impacted operations by
closing all GA traffic two hours before and after the Super Bowl. This created
lengthy wait times after the game because attendees that arrived at the airport
quickly, by walking across the street, wanted to depart immediately, but were
denied. As many as 120 aircraft departed as soon as possible after the TFR was
lifted. Negotiation for pre-approved arrivals/departures was attempted for some
gateways, but communication regarding proper aircraft clearance was difficult. It
was essential to have TFR information posted on the airport website to notify
incoming aircraft of the restriction and their need to get reservations.

12.

What special actions or change to airport operation were needed to
accommodate additional traffic resulting from event? A temporary, outbound
ground control was built to coordinate departures, with focus on itinerant aircraft.
Also, a temporary helipad was built, but not greatly utilized due to very few
helicopter operations. More airfield lighting was installed. One runway was closed
along with adjoining taxiways.

13.

How soon prior to the event did planning for use of general aviation airports
in event transportation begin? Planning begins nine months in advance.

14.

Who was involved in the pre-event transportation planning from the aviation
community? The director of GA at Tampa International, FBOs from Tampa
International, other GA airports, the FAA, and ATC personnel participate in
planning.

15.

Were additional funds needed to provide improvements at airports prior to
the event, in order to accommodate anticipated use? Generally, additional
funds are not available. The Airport Authority paid for most of the additional
expenses at the airport.

16.

Where/how were additional funds secured? N/A

17.

How far in advance of the event did transportation planning with aviation
community begin? Nine months.

18.

Are there any documents available describing this process and the related
lessons learned? If so, how do we obtain a copy? Susan indicated she was
preparing an event summary report and would send it along, as available.
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North Central Texas General Aviation and Heliport System Plan
Special Event Survey
Interview Date: 2/13/09
Interviewer: Julie Dunbar
Event (name, location, date of occurrence): Super Bowl XLIII; Raymond James Stadium
in Tampa, FL; February 1, 2009
Contact (name and contact information): Reid Sigmon, Chairman, Super Bowl Host
Committee
1.

How many persons attended the event? The interviewee did not provide an
answer to this question.

2.

How long, on average, were attendees in the area for the event? Thursday to
Monday.

3.

What was the duration of the event (hours/days/weeks)? One day.

4.

Did general aviation play a role in the transportation for the event? Yes.

5.

If so, in what way (private aircraft used by attendees, helicopter shuttle
services, air carrier overflow, etc.)? Corporate aircraft and a fractional number
of private jets.

6.

Specifically, how many additional corporate jets utilized the airport on the
day(s) of the event than normally would have? The interviewee recommended
contacting Susan Hardman for detailed numbers.

7.

How much additional aircraft parking was needed to accommodate this
temporary increase in aircraft activity? One runway was closed. The
interviewee recommended contacting Susan Hardman for additional details.

8.

Were general aviation airports contacted prior to the event for event
planning purposes? FAA and NFL worked with Tampa International. Other GA
airports were contacted as backup.

9.

Based on the primary event location, what was the impact area for general
aviation facilities (within XX miles of stadium, throughout metro area, etc.)?
Because of Tampa International‟s close proximity to the football stadium, no other
GA airports got much traffic for the event.

10.

What general aviation services and amenities were important or appealing
for attendees utilizing general aviation during the event? Rental cars and
parking. Setup a pilot‟s website to keep everyone informed of operational changes
and amenities.
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11.

What problems, if any, arose at general aviation airports during the event
that could have been avoided? There was a major departure crunch on Monday
morning after the game and some backlog on Sunday night, although TFR limited
Sunday night traffic.

12.

What special actions or change to airport operation were needed to
accommodate additional traffic resulting from event? Temporary towers were
installed to assist with ATC. The runway was closed by TFR due to the proximity
of the football stadium. GA aircraft could not land for two hours before and after
the game.

13.

How soon prior to the event did planning for use of general aviation airports
in event transportation begin? As soon as the event is awarded, planning
begins. The interviewee suggested advertising for the upcoming event at the
NBAA conference held the year prior.

14.

Who was involved in the pre-event transportation planning from the aviation
community? Fractional jet owners were included, along with the normal
participants. This was a big deal in Tampa.

15.

Were additional funds needed to provide improvements at airports prior to
the event, in order to accommodate anticipated use? No new money was
available for improvements. In some cases, the city and the airport provided
incentive money to contractors so that works in progress would be finished early,
in time for Super Bowl.

16.

Where/how were additional funds secured? The interviewee did not provide an
answer to this question.

17.

How far in advance of the event did transportation planning with aviation
community begin? N/A

18.

Are there any documents available describing this process and the related
lessons learned? If so, how do we obtain a copy? See Susan Hardman for
details.
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North Central Texas General Aviation and Heliport System Plan
Special Event Survey
Interview Date: 2/25/09
Interviewer: Bob Terwilliger
Event (name, location, date of occurrence): Super Bowl XL; Ford Field in Detroit, MI;
February 5, 2006
Contact (name and contact information): Wayne G. Sieloff, Deputy Director, Planning and
Capital Improvement Division, Detroit Metropolitan Wayne County Airport, (734) 247-7371
1.

How many persons attended the event? Approximately 70,000.

2.

How long, on average, were attendees in the area for the event? Two days.

3.

What was the duration of the event (hours/days/weeks)? Four hours.

4.

Did general aviation play a role in the transportation for the event?
Corporate aircraft went to the Wayne County Airport Authority‟s (WCAA) GA
airport, Willow Run Airport, located seven miles west of Detroit Metropolitan
Airport.

5.

If so, in what way (private aircraft used by attendees, helicopter shuttle
services, air carrier overflow, etc.)? Corporate jets were the biggest users.

6.

Specifically, how many additional corporate jets utilized the airport on the
day(s) of the event than normally would have? Approximately 30.

7.

How much additional aircraft parking was needed to accommodate this
temporary increase in aircraft activity? A few taxiways were closed so that jets
could park on them.

8.

Were general aviation airports contacted prior to the event for event
planning purposes? Only Willow Run was contacted. WCAA has no control over
the other GAs.

9.

Based on the primary event location, what was the impact area for general
aviation facilities (within XX miles of stadium, throughout metro area, etc.)?
Approximately 20 miles.

10.

What general aviation services and amenities were important or appealing
for attendees utilizing general aviation during the event? The interviewee did
not provide an answer to this question.

11.

What problems, if any, arose at general aviation airports during the event
that could have been avoided? There were no major problems.
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APPENDIX A
Special Event Surveys
Source: CHA Aviation Development Team
SPECIAL EVENT

LOCATION

2004 Super Bowl

Reliant Stadium
Houston, TX

2004 Super Bowl

Reliant Stadium
Houston, TX

2009 Super Bowl

Raymond James Stadium
Tampa, FL

2009 Super Bowl

Raymond James Stadium
Tampa, FL

2006 Super Bowl

Ford Field
Detroit, MI

2010 World
Equestrian Games

Lexington, KY

Daytona 500

Daytona Beach, FL

2003 NCAA Final
Four
2002 Super Bowl

Louisiana Superdome
New Orleans, LA

2002 Super Bowl

Louisiana Superdome
New Orleans, LA

Dickies 500
Samsung 500

Texas Motor Speedway
Fort Worth, TX

Texas Rangers
Baseball
Opening Day

Rangers Stadium
Arlington, TX

NASCAR and Indy
Car Races

Texas Motor Speedway
Fort Worth, TX
1

CONTACT
Jeff Bilyeu, Airport Manager
Lonestar Executive Airport
Conroe, TX
Ross Underhill, Deputy Assistant
Director-Operations
William P. Hobby Airport
Houston, TX
Susan Hardman, Manager of GA
Tampa International Airport
Tampa, FL
Reid Sigmon, Executive Director
Tampa Super Bowl Host Committee
Tampa, FL
Wayne Sieloff, Director of Engineering
Wayne County Airport Authority
Detroit, MI
Rob Hinkle, Vice President and Chief
Operations Officer
World Games 2010 Foundation, Inc.
Lexington, KY
Erin Rowett, Administration and
Operations Intern
Daytona International Airport
Daytona Beach, FL
Charlie Cazayoux, Airport Manager
Louis Armstrong New Orleans
International Airport
New Orleans, LA
Randy Taylor, Director of Aviation
Lakefront Airport
New Orleans, LA
Tim Ward, Director of Aviation
Fort Worth Alliance Airport
Fort Worth, TX
Bob Porter, Director of Aviation
Arlington Municipal Airport
Arlington, TX
Steve Henry, Co-Founder
ETA Logistics
Fort Worth, TX

SPECIAL EVENT

LOCATION

Super Bowl XXV

Tampa Stadium
Tampa, FL

Multiple

Multiple

CONTACT
Lana Furra, Manager
Dallas Executive Airport
Dallas, TX
Joel Jenkinson, Director
Addison Airport
Addison, TX
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North Central Texas General Aviation and Heliport System Plan
Special Event Survey
Interview Date: 2/11/09
Interviewer: Julie Dunbar
Event (name, location, date of occurrence): Super Bowl XXXVIII; Reliant Stadium in
Houston, TX; February 1, 2004
Contact (name and contact information) Jeff Bilyeu, former Airport Manager, Conroe, TX
1.

How many persons attended the event? The interviewee did not provide an
answer to this question.

2.

How long, on average, were attendees in the area for the event? Three to four
days.

3.

What was the duration of the event (hours/days/weeks)? The game lasts for
six hours, but pre-game festivities last a few days.

4.

Did general aviation play a role in the transportation for the event? Yes.

5.

If so, in what way (private aircraft used by attendees, helicopter shuttle
services, air carrier overflow, etc.)? Private aircraft is used by attendees and
persons related to the football teams because their lodging was closer to Conroe
Airport than other airports.

6.

Specifically, how many additional corporate jets utilized the airport on the
day(s) of the event than normally would have? A total of 15 additional GA
aircraft.

7.

How much additional aircraft parking was needed to accommodate this
temporary increase in aircraft activity? Nothing extra was utilized.

8.

Were general aviation airports contacted prior to the event for event
planning purposes? Yes, they worked through FBOs and FAA TRACON
briefings for the region.

9.

Based on the primary event location, what was the impact area for general
aviation facilities (within XX miles of stadium, throughout metro area, etc.)?
Conroe is 50 miles from the stadium where the game was played, but because
one team stayed closer to Conroe, they received slightly more traffic

10.

What general aviation services and amenities were important or appealing
for attendees utilizing general aviation during the event? Fuel pricing and
coordinated ground transportation facilities. The FBO held a big party for pilots on
the day of the game including prizes, food, sponsors, etc.
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11.

What problems, if any, arose at general aviation airports during the event
that could have been avoided? The airport could have been marketed better by
partnering with FBOs at the NBAA conference the previous year. The FBO did
some advance marketing, but not the airport. Conroe was in the midst of changing
its name to Lone Star Executive. This created confusion in locating the airport.

12.

What special actions or change to airport operation were needed to
accommodate additional traffic resulting from event? No additional
accommodations were made.

13.

How soon prior to the event did planning for use of general aviation airports
in event transportation begin? Contingency plans for aircraft parking overflow
are prepared four to six months in advance. Initial FAA TRACON briefings on
event occur one year prior to the event.

14.

Who was involved in the pre-event transportation planning from the aviation
community? The FBO and airport manager are involved in pre-planning.

15.

Were additional funds needed to provide improvements at airports prior to
the event, in order to accommodate anticipated use? No.

16.

Where/how were additional funds secured? N/A

17.

How far in advance of the event did transportation planning with aviation
community begin? Please see the above answers.

18.

Are there any documents available describing this process and the related
lessons learned? If so, how do we obtain a copy? No documents are
available.
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North Central Texas General Aviation and Heliport System Plan
Special Event Survey
Interview Date: 2/20/09
Interviewer: Julie Dunbar
Event (name, location, date of occurrence): Super Bowl XXXVIII; Reliant Stadium in
Houston, TX; February 1, 2004
Contact (name and contact information): Ross Underhill, Deputy Assistant Director of
Operations, Houston Hobby Airport
1.

How many persons attended the event? The interviewee did not provide an
answer to this question.

2.

How long, on average, were attendees in the area for the event? Press
arrives nearly a week prior to the event. The main crunch came on Wednesday or
Thursday and stayed through Sunday night after the game.

3.

What was the duration of the event (hours/days/weeks)? The game was six
hours.

4.

Did general aviation play a role in the transportation for the event? Yes.

5.

If so, in what way (private aircraft used by attendees, helicopter shuttle
services, air carrier overflow, etc.)? Private aircraft and charter flights.

6.

Specifically, how many additional corporate jets utilized the airport on the
day(s) of the event than normally would have? Several hundred.

7.

How much additional aircraft parking was needed to accommodate this
temporary increase in aircraft activity? Two out of four runways were closed
for parking.

8.

Were general aviation airports contacted prior to the event for event
planning purposes? Planning began three to four months ahead. Mostly FBOs,
the FAA, and pilots were contacted to get a count of aircraft by type.

9.

Based on the primary event location, what was the impact area for general
aviation facilities (within XX miles of stadium, throughout metro area, etc.)?
It is nearly 50 miles to Conroe and Lone Star Executive.

10.

What general aviation services and amenities were important or appealing
for attendees utilizing general aviation during the event? FBO hangers had
big parties and hospitality for pilots

11.

What problems, if any, arose at general aviation airports during the event
that could have been avoided? Scheduling departures was very difficult.
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12.

What special actions or change to airport operation were needed to
accommodate additional traffic resulting from event? Runways were closed
and special permission was obtained for additional airport surface traffic. The FAA
had arranged time-slots during the game to control airspace. TFR over the
football stadium affected airports within six miles of the stadium, therefore halftime
departures were required to use pre-arranged gateways.

13.

How soon prior to the event did planning for use of general aviation airports
in event transportation begin? Planning begins four to six months in advance.

14.

Who was involved in the pre-event transportation planning from the aviation
community? Preplanning involves FBOs, the FAA and pilots.

15.

Were additional funds needed to provide improvements at airports prior to
the event, in order to accommodate anticipated use? No.

16.

Where/how were additional funds secured? N/A

17.

How far in advance of the event did transportation planning with aviation
community begin? Please see the above answers.

18.

Are there any documents available describing this process and the related
lessons learned? If so, how do we obtain a copy? Yes. One will be sent next
week.
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North Central Texas General Aviation and Heliport System Plan
Special Event Survey
Interview Date: 2/10/09
Interviewer: Julie Dunbar
Event (name, location, date of occurrence): Super Bowl XLIII; Raymond James Stadium
in Tampa, FL; February 1, 2009
Contact (name and contact information): Susan Hardman, Manger of GA, Tampa
International Airport
1.

How many persons attended the event? The interviewee did not provide an
answer to this question.

2.

How long, on average, were attendees in the area for the event? Friday to
Monday.

3.

What was the duration of the event (hours/days/weeks)? The game was six
hours. The pre-game festivities occurred for two days.

4.

Did general aviation play a role in the transportation for the event? Yes.

5.

If so, in what way (private aircraft used by attendees, helicopter shuttle
services, air carrier overflow, etc.)? Both private aircraft and air carrier/charter
services are used, along with extra scheduled air carrier flights by airlines to
accommodate additional passengers.

6.

Specifically, how many additional corporate jets utilized the airport on the
day(s) of the event than normally would have? Approximately 500 additional
GA aircraft. All additional aircraft were jets with large footprints.

7.

How much additional aircraft parking was needed to accommodate this
temporary increase in aircraft activity? One runway and associated taxiways
were shutdown.

8.

Were general aviation airports contacted prior to the event for event
planning purposes? Yes, about 9 months prior to event. However, this was
Tampa‟s third Super Bowl and the planning process is easier with each repeat
event.

9.

Based on the primary event location, what was the impact area for general
aviation facilities (within XX miles of stadium, throughout metro area, etc.)?
Because the stadium was located directly across from Tampa International, the
majority of all traffic went there. The TFR placed over the stadium had a huge
impact on other regional GA airports, by basically shutting them down. Tampa
International took all the traffic. The TFR was for GA only and covered ten miles
surrounding the stadium for two hours before and after the game. One other GA
airport had 13 event-related aircraft, all others were at Tampa International.
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10.

What general aviation services and amenities were important or appealing
for attendees utilizing general aviation during the event? More fuel, towing
capability, lighting, landscaping and signs, buses, taxies, police/security and
volunteers.

11.

What problems, if any, arose at general aviation airports during the event
that could have been avoided? The interviewee did not know how to avoid the
increased numbers of pick-pockets and prostitutes. In response, police presence
was boosted and public service announcements broadcast caution with personal
belongings. The TFR over the stadium significantly impacted operations by
closing all GA traffic two hours before and after the Super Bowl. This created
lengthy wait times after the game because attendees that arrived at the airport
quickly, by walking across the street, wanted to depart immediately, but were
denied. As many as 120 aircraft departed as soon as possible after the TFR was
lifted. Negotiation for pre-approved arrivals/departures was attempted for some
gateways, but communication regarding proper aircraft clearance was difficult. It
was essential to have TFR information posted on the airport website to notify
incoming aircraft of the restriction and their need to get reservations.

12.

What special actions or change to airport operation were needed to
accommodate additional traffic resulting from event? A temporary, outbound
ground control was built to coordinate departures, with focus on itinerant aircraft.
Also, a temporary helipad was built, but not greatly utilized due to very few
helicopter operations. More airfield lighting was installed. One runway was closed
along with adjoining taxiways.

13.

How soon prior to the event did planning for use of general aviation airports
in event transportation begin? Planning begins nine months in advance.

14.

Who was involved in the pre-event transportation planning from the aviation
community? The director of GA at Tampa International, FBOs from Tampa
International, other GA airports, the FAA, and ATC personnel participate in
planning.

15.

Were additional funds needed to provide improvements at airports prior to
the event, in order to accommodate anticipated use? Generally, additional
funds are not available. The Airport Authority paid for most of the additional
expenses at the airport.

16.

Where/how were additional funds secured? N/A

17.

How far in advance of the event did transportation planning with aviation
community begin? Nine months.

18.

Are there any documents available describing this process and the related
lessons learned? If so, how do we obtain a copy? Susan indicated she was
preparing an event summary report and would send it along, as available.
8

North Central Texas General Aviation and Heliport System Plan
Special Event Survey
Interview Date: 2/13/09
Interviewer: Julie Dunbar
Event (name, location, date of occurrence): Super Bowl XLIII; Raymond James Stadium
in Tampa, FL; February 1, 2009
Contact (name and contact information): Reid Sigmon, Chairman, Super Bowl Host
Committee
1.

How many persons attended the event? The interviewee did not provide an
answer to this question.

2.

How long, on average, were attendees in the area for the event? Thursday to
Monday.

3.

What was the duration of the event (hours/days/weeks)? One day.

4.

Did general aviation play a role in the transportation for the event? Yes.

5.

If so, in what way (private aircraft used by attendees, helicopter shuttle
services, air carrier overflow, etc.)? Corporate aircraft and a fractional number
of private jets.

6.

Specifically, how many additional corporate jets utilized the airport on the
day(s) of the event than normally would have? The interviewee recommended
contacting Susan Hardman for detailed numbers.

7.

How much additional aircraft parking was needed to accommodate this
temporary increase in aircraft activity? One runway was closed. The
interviewee recommended contacting Susan Hardman for additional details.

8.

Were general aviation airports contacted prior to the event for event
planning purposes? FAA and NFL worked with Tampa International. Other GA
airports were contacted as backup.

9.

Based on the primary event location, what was the impact area for general
aviation facilities (within XX miles of stadium, throughout metro area, etc.)?
Because of Tampa International‟s close proximity to the football stadium, no other
GA airports got much traffic for the event.

10.

What general aviation services and amenities were important or appealing
for attendees utilizing general aviation during the event? Rental cars and
parking. Setup a pilot‟s website to keep everyone informed of operational changes
and amenities.
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11.

What problems, if any, arose at general aviation airports during the event
that could have been avoided? There was a major departure crunch on Monday
morning after the game and some backlog on Sunday night, although TFR limited
Sunday night traffic.

12.

What special actions or change to airport operation were needed to
accommodate additional traffic resulting from event? Temporary towers were
installed to assist with ATC. The runway was closed by TFR due to the proximity
of the football stadium. GA aircraft could not land for two hours before and after
the game.

13.

How soon prior to the event did planning for use of general aviation airports
in event transportation begin? As soon as the event is awarded, planning
begins. The interviewee suggested advertising for the upcoming event at the
NBAA conference held the year prior.

14.

Who was involved in the pre-event transportation planning from the aviation
community? Fractional jet owners were included, along with the normal
participants. This was a big deal in Tampa.

15.

Were additional funds needed to provide improvements at airports prior to
the event, in order to accommodate anticipated use? No new money was
available for improvements. In some cases, the city and the airport provided
incentive money to contractors so that works in progress would be finished early,
in time for Super Bowl.

16.

Where/how were additional funds secured? The interviewee did not provide an
answer to this question.

17.

How far in advance of the event did transportation planning with aviation
community begin? N/A

18.

Are there any documents available describing this process and the related
lessons learned? If so, how do we obtain a copy? See Susan Hardman for
details.
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North Central Texas General Aviation and Heliport System Plan
Special Event Survey
Interview Date: 2/25/09
Interviewer: Bob Terwilliger
Event (name, location, date of occurrence): Super Bowl XL; Ford Field in Detroit, MI;
February 5, 2006
Contact (name and contact information): Wayne G. Sieloff, Deputy Director, Planning and
Capital Improvement Division, Detroit Metropolitan Wayne County Airport, (734) 247-7371
1.

How many persons attended the event? Approximately 70,000.

2.

How long, on average, were attendees in the area for the event? Two days.

3.

What was the duration of the event (hours/days/weeks)? Four hours.

4.

Did general aviation play a role in the transportation for the event?
Corporate aircraft went to the Wayne County Airport Authority‟s (WCAA) GA
airport, Willow Run Airport, located seven miles west of Detroit Metropolitan
Airport.

5.

If so, in what way (private aircraft used by attendees, helicopter shuttle
services, air carrier overflow, etc.)? Corporate jets were the biggest users.

6.

Specifically, how many additional corporate jets utilized the airport on the
day(s) of the event than normally would have? Approximately 30.

7.

How much additional aircraft parking was needed to accommodate this
temporary increase in aircraft activity? A few taxiways were closed so that jets
could park on them.

8.

Were general aviation airports contacted prior to the event for event
planning purposes? Only Willow Run was contacted. WCAA has no control over
the other GAs.

9.

Based on the primary event location, what was the impact area for general
aviation facilities (within XX miles of stadium, throughout metro area, etc.)?
Approximately 20 miles.

10.

What general aviation services and amenities were important or appealing
for attendees utilizing general aviation during the event? The interviewee did
not provide an answer to this question.

11.

What problems, if any, arose at general aviation airports during the event
that could have been avoided? There were no major problems.
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12.

What special actions or change to airport operation were needed to
accommodate additional traffic resulting from event? The taxiway pavement
was converted to parking for jets.

13.

How soon prior to the event did planning for use of general aviation airports
in event transportation begin? Planning began one year in advance.

14.

Who was involved in the pre-event transportation planning from the aviation
community? The WCAA and the host committee were involved in planning.

15.

Were additional funds needed to provide improvements at airports prior to
the event, in order to accommodate anticipated use? No. All signage and
volunteers were supplied by the host committee.

16.

Where/how were additional funds secured? N/A

17.

How far in advance of the event did transportation planning with aviation
community begin? Approximately one year.

18.

Are there any documents available describing this process and the related
lessons learned? If so, how do we obtain a copy? For more information, call
Mike Conway, Director of Public Affairs at (734) 942-3558.
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North Central Texas General Aviation and Heliport System Plan
Special Event Survey
Interview Date: 2/24/09
Interviewer: Julie Dunbar
Event (name, location, date of occurrence): World Equestrian Games; Kentucky Horse
Park in Lexington, KY; September 25 to October 10, 2010
Contact (name and contact information): Rob Hinkle, Chief Operating Officer, World
Equestrian Games Foundation and Rhonda Hampton, Airport Manager, Georgetown Scott
County Airport
1.

How many persons attended the event? Attendance is anticipated at 650,000
people.

2.

How long, on average, were attendees in the area for the event? An
estimated seven to 14 days.

3.

What was the duration of the event (hours/days/weeks)? It will occur over the
course of 15 days.

4.

Did general aviation play a role in the transportation for the event? A large
role is anticipated because private aviation is prevalent within the equestrian
industry.

5.

If so, in what way (private aircraft used by attendees, helicopter shuttle
services, air carrier overflow, etc.)? Private aircraft by attendees, vendors and
athletes with horses are expected.

6.

Specifically, how many additional corporate jets utilized the airport on the
day(s) of the event than normally would have? This information is not yet
available, but preliminary figures are estimated at 200.

7.

How much additional aircraft parking was needed to accommodate this
temporary increase in aircraft activity? This information is not yet available.
However, plans are in place for additional facility development at Lexington
Airport and nearby Georgetown Airport is building additional ramp space (800 x
320 ft.).

8.

Were general aviation airports contacted prior to the event for event
planning purposes? Georgetown Airport has been preparing since 2007 for the
event;

9.

Based on the primary event location, what was the impact area for general
aviation facilities (within XX miles of stadium, throughout metro area, etc.)?
Approximately 15 miles.
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10.

What general aviation services and amenities were important or appealing
for attendees utilizing general aviation during the event? Interviewees
indicated there is additional ramp construction underway at Georgetown Scott
County Airport. The additional ramp space is 800 X 320 ft. and estimated to cost
$3.2 million. They are also building a 4,600 square-foot terminal building at a cost
of $1.4 million. If funds become available, the airport is planning to expand
automobile parking.
An additional aircraft tug has been purchased to tow aircraft, plus, an additional
3,000-gallon Jet-A re-fueler has been leased. Two additional mini vans for
transportation have been purchased. Assurance has been received from the fuel
supplier that adequate fuel will be provided in a timely manner. Enterprise Rent-ACar has proposed to relocate approximately 60 automobiles to the airport to meet
demand for rental cars during the event.

11.

What problems, if any, arose at general aviation airports during the event
that could have been avoided? N/A

12.

What special actions or change to airport operation were needed to
accommodate additional traffic resulting from event? There are none at this
time.

13.

How soon prior to the event did planning for use of general aviation airports
in event transportation begin? Lexington was awarded the event in 2005.
Airport planning for the 2010 event began in 2006.

14.

Who was involved in the pre-event transportation planning from the aviation
community? Planning participants currently include airport boards, the Kentucky
Transportation Cabinet Department of Aviation, and all area airports.

15.

Were additional funds needed to provide improvements at airports prior to
the event, in order to accommodate anticipated use? Yes. See question 10 for
information regarding the GA Airport. Lexington Airport had substantial
improvements under construction through FAA funds.

16.

Where/how were additional funds secured? Additional funds were secured
through standard methods, from the FAA and other private funds.

17.

How far in advance of the event did transportation planning with aviation
community begin? It began in 2006.

18.

Are there any documents available describing this process and the related
lessons learned? If so, how do we obtain a copy? Since the event has not yet
been held, no summary reports exist. However, a planning meeting PowerPoint
presentation was provided for reference.
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North Central Texas General Aviation and Heliport System Plan
Special Event Survey
Interview Date: 2/23/09
Interviewer: Erin Rowett, Aviation Planner
Event (name, location, date of occurrence): 2007 Daytona 500; Daytona International
Speedway in Daytona Beach, FL; February 18, 2007
Contact (name and contact information): Erin Rowett, Intern
1.

How many persons attended the event? There are 185,000 seats in the
stadium. This does not count flight crews, sponsors, racers, racer teams, product
teams, and workers.

2.

How long, on average, were attendees in the area for the event? Most
attendees were there for one week, some just for the weekend.

3.

What was the duration of the event (hours/days/weeks)? The Daytona 500
event is held on one day for a few hours. The duration of the Rolex 24 race is 24
hours, but activity begins one or two days before the event.

4.

Did general aviation play a role in the transportation for the event? Yes.

5.

If so, in what way (private aircraft used by attendees, helicopter shuttle
services, air carrier overflow, etc.)? Many attendees arrive through commercial
air service into Daytona Beach International Airport (DBIA). However, private
charters are used by attendees and sponsors. Some private pilots have their own
aircraft. Additional transportation includes: corporate jets (FedEx), military aircraft
(there was a five-star general in attendance), and helicopters.

6.

Specifically, how many additional corporate jets utilized the airport on the
day(s) of the event than normally would have? A snapshot count, Sunday at
noon, tallied more than 300 aircraft parked at the airport.

7.

How much additional aircraft parking was needed to accommodate this
temporary increase in aircraft activity? The airport shut down half of the
crosswind runway and associated taxiways, as well as aircraft parking in the
grass between the runway and taxiways.

8.

Were general aviation airports contacted prior to the event for event
planning purposes? Very few aircraft flew to surrounding GA airports due to
proximity of DBIA to the stadium
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9.

Based on the primary event location, what was the impact area for general
aviation facilities (within XX miles of stadium, throughout metro area, etc.)?
DBIA was across the street from the stadium.

10.

What general aviation services and amenities were important or appealing
for attendees utilizing general aviation during the event? Availability of
parking, fuel, shuttles to the stadium for executives, and proximity to the event are
important.

11.

What problems, if any, arose at general aviation airports during the event
that could have been avoided? An unannounced Boeing 707 arrived at the end
of day when there were no more parking spaces. It parked on the commercial
ramp (which shouldn‟t be allowed) until space could be cleared. Also, an incoming
international flight, from the Bahamas, was blocked from entering the international
secure area due to poor parking of pilots. The interviewee suggested obtaining
contact numbers of each aircraft in case the aircraft must be moved for security
reasons.

12.

What special actions or change to airport operation were needed to
accommodate additional traffic resulting from event? The FAA was contacted
to relax security procedures of a commercial airport to allow: crosswind runway
closure for parking; excess people on the ramp; and, parking lot shuttles to use
the access road. A new access road was built outside the fence of the original
airport property, but left intact so the shuttle buses could travel along the road in
between the two fences which resulted in less contact with airfield. Security was
posted at the entry and exit gate for buses. After the event, departure procedures
included no aircraft communications by radio to reduce congestion and allow for
controllers to efficiently manage departing traffic.

13.

How soon prior to the event did planning for use of general aviation airports
in event transportation begin? Because this is an annual event, the planning
process is well established. Meetings start approximately four to six months in
advance.

14.

Who was involved in the pre-event transportation planning from the aviation
community? The following were involved in planning: airport director, security
coordinator, assistant director, operations manager, AutoCAD specialist, LEO,
county public relations, ATCT manager, and the FAA.

15.

Were additional funds needed to provide improvements at airports prior to
the event, in order to accommodate anticipated use? There were no
improvements necessary for the event. Use of the access road, already planned
using FAA dollars, was the only exception.
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16.

Where/how were additional funds secured? N/A

17.

How far in advance of the event did transportation planning with aviation
community begin? The interviewee did not know the answer to this question.

18.

Are there any documents available describing this process and the related
lessons learned? If so, how do we obtain a copy?
Planning included:
An airport layout with magnets to mark the place of expected aircraft parking
to see how to best utilize the available space.
Coordination with all outside aircraft used for the event. For example, the
coordination helped understand security necessities for military aircraft.
Organize staff for task assignments and to determine personnel availability.
Discuss arrival and departure procedures with ATC.
Discuss deviation from security procedures with FAA.
Coordinate with local community clubs, such as the Boy Scouts, to complete
tasks that will support the club. Task examples include: parking attendants,
selling water, crossing guards and directing attendees in the proper
direction.
Discussion to determine which high-level executives may attend and what
special accommodations will be necessary. (e.g. generals, NASCAR
president, etc.)
Release NOTAMS for abnormal operational procedures.
Discuss TFR with FAA to determine how that will affect operations.
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North Central Texas General Aviation and Heliport System Plan
Special Event Survey
Interview Date: 2/20/09
Interviewer: Julie Dunbar
Event (name, location, date of occurrence): Super Bowl XXXVI; Louisiana Superdome in
New Orleans, LA; February 3, 2002
Contact (name and contact information): Charlie Cazayoux, Airport Manager, Louis
Armstrong International Airport
1.

How many persons attended the event? The interviewee did not provide an
answer to this question.

2.

How long, on average, were attendees in the area for the event? Five to
seven days.

3.

What was the duration of the event (hours/days/weeks)? The football game
last for six hours but, festivities begin several days before the game.

4.

Did general aviation play a role in the transportation for the event? Yes.

5.

If so, in what way (private aircraft used by attendees, helicopter shuttle
services, air carrier overflow, etc.)? Private aircraft and charter flights.

6.

Specifically, how many additional corporate jets utilized the airport on the
day(s) of the event than normally would have? More than 300.

7.

How much additional aircraft parking was needed to accommodate this
temporary increase in aircraft activity? The airport is a maximum of 1,800
acres in size. There is very limited space. Creative thinking was necessary to
utilize all available pavement and area GA airport facilities, primarily Lake Front
Regional Airport.

8.

Were general aviation airports contacted prior to the event for event
planning purposes? Yes.

9.

Based on the primary event location, what was the impact area for general
aviation facilities (within XX miles of stadium, throughout metro area, etc.)?
Lake Front Regional was the primary GA airport because others were limited by
access via ground transportation to stadium.
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10.

What general aviation services and amenities were important or appealing
for attendees utilizing general aviation during the event? Hospitality,
additional parking and fuel. A remote TSA Screening facility was established in an
air cargo area to use for charters, additional vehicle parking, signage and
information. Remote parking lots were used as staging/holding areas for charter
buses and shuttles for passengers attempting to reach their airplane after the
game. This allowed for the metering of bus movements which matched the
metering of aircraft departures.

11.

What problems, if any, arose at general aviation airports during the event
that could have been avoided? Problems involved heavy passenger flow
through the main airline terminal for security screening. To solve this problem,
remote screening for charters was developed (see question 10). After the game,
attendees attempt to leave simultaneously. This requires assigned start times and
close coordination with FAA and ATC to meter flights.

12.

What special actions or change to airport operation were needed to
accommodate additional traffic resulting from event? One GA crosswind
runway was closed for aircraft parking. Other actions are listed in question 11.

13.

How soon prior to the event did planning for use of general aviation airports
in event transportation begin? Initial contact with other airports is made 14 to
15 months in advance to establish a planning committee. Regular, monthly
committee meetings began six months before the game.

14.

Who was involved in the pre-event transportation planning from the aviation
community? Security, airlines, FBOs, charter operators, local police, local air
traffic control, area GA airports

15.

Were additional funds needed to provide improvements at airports prior to
the event, in order to accommodate anticipated use? No additional funds
were available.

16.

Where/how were additional funds secured? N/A

17.

How far in advance of the event did transportation planning with aviation
community begin? Please see the above answers.

18.

Are there any documents available describing this process and the related
lessons learned? If so, how do we obtain a copy? No reports are available,
but some photos will be emailed by staff.
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North Central Texas General Aviation and Heliport System Plan
Special Event Survey
Interview Date: 2/20/09
Interviewer: Julie Dunbar
Event (name, location, date of occurrence): Super Bowl XXXVI; Louisiana Superdome in
New Orleans, LA; February 3, 2002
Contact (name and contact information): Randy Taylor, Airport Manager, Lake Front
Airport, (504)606-6550
1.

How many persons attended the event? The interviewee did not provide an
answer to this question.

2.

How long, on average, were attendees in the area for the event? One to three
days, it varied.

3.

What was the duration of the event (hours/days/weeks)? Activities begin one
or two days prior to the game and continue through the day of the game.

4.

Did general aviation play a role in the transportation for the event? Yes,
Lake Front Airport received the bulk of the GA traffic. Other GA airports were
separated from the stadium/downtown by bridge crossings which led to severely
congested surface traffic causing an impasse for patrons trying to get to the
game.

5.

If so, in what way (private aircraft used by attendees, helicopter shuttle
services, air carrier overflow, etc.)? The overflow of private aircraft and air
charter services from Louis Armstrong International Airport is extensive. Also,
helicopters are used for official agency representatives, such as police and the
coast guard.

6.

Specifically, how many additional corporate jets utilized the airport on the
day(s) of the event than normally would have? A total of 400.

7.

How much additional aircraft parking was needed to accommodate this
temporary increase in aircraft activity? Two north/south runways remained
open, all other pavement was utilized for parking.

8.

Were general aviation airports contacted prior to the event for event
planning purposes? Planning began four to six months ahead of the event. The
Super Bowl is a repeat event for New Orleans, so „the drill‟ was familiar.

9.

Based on the primary event location, what was the impact area for general
aviation facilities (within XX miles of stadium, throughout metro area, etc.)?
Lake Front Regional is 13 miles from MSY.
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10.

What general aviation services and amenities were important or appealing
for attendees utilizing general aviation during the event? They developed a
color-coded parking map with various zones. Arriving aircraft could obtain
assigned parking spots when making reservations, and then communicate the
spot back to the tower upon arrival. FBOs provided additional fueling and towing
capabilities, rental cars and shuttle services

11.

What problems, if any, arose at general aviation airports during the event
that could have been avoided? There were no problems.

12.

What special actions or change to airport operation were needed to
accommodate additional traffic resulting from event? To utilize parking,
taxiways were closed and ramp areas were changed. Clearance was obtained for
additional pedestrian activity on airside. It was noted that, if the number of aircraft
became too high, the FAA would takeover aircraft reservations and airport
assignments.

13.

How soon prior to the event did planning for use of general aviation airports
in event transportation begin? Planning begins four to six months in advance,
although repeat events need less lead time.

14.

Who was involved in the pre-event transportation planning from the aviation
community? He indicated working primarily with MSY officials and FAA, also with
FBO and other tenants on Lake Front property to coordinate congestion on game
day.

15.

Were additional funds needed to provide improvements at airports prior to
the event, in order to accommodate anticipated use? No special funds are
available.

16.

Where/how were additional funds secured? N/A

17.

How far in advance of the event did transportation planning with aviation
community begin? Please see the above answers.

18.

Are there any documents available describing this process and the related
lessons learned? If so, how do we obtain a copy? The interviewer was
directed to www.lakefrontairport.com for the airport layout plan and locations of
closed taxiways, etc.
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North Central Texas General Aviation and Heliport System Plan
Special Event Survey
Interview Date: 2/10/09
Interviewer: Michael Mallonee
Event (name, location, date of occurrence): Texas Motor Speedway; Fort Worth, TX.
Contact (name and contact information): Tim Ward, President, Alliance Air Services
1.

How many persons attended the event? For NASCAR events that are sold out,
there are approximately 235,000 in attendance.

2.

How long, on average, were attendees in the area for the event? Most
attendees are in town for a four-day period, ranging from Thursday through
Sunday. However, some, including the race teams, stay for a week.

3.

What was the duration of the event (hours/days/weeks)? Race events can last
up to a week, in some cases. That includes race testing, qualifying and the main
event. Most races include approximately four days of actual events.

4.

Did general aviation play a role in the transportation for the event? Yes, the
majority of the GA traffic came from race teams, sponsors, and a few fans. They
also utilize a component of helicopter shuttles.

5.

If so, in what way (private aircraft used by attendees, helicopter shuttle
services, air carrier overflow, etc.)? Same as above. Helicopter shuttle
services can range from 10 to 15 persons the Saturday before the race, and 60 to
75 persons on Sunday, race day.

6.

Specifically, how many additional corporate jets utilized the airport on the
day(s) of the event than normally would have? On average for large race
events they can total 250 arrivals over a four day span. During race day they may
have 175-200 aircraft on the ramp. This is compared to having 10 on an average
day.

7.

How much additional aircraft parking was needed to accommodate this
temporary increase in aircraft activity? The interviewee did not provide an
answer to this question.

8.

Were general aviation airports contacted prior to the event for event
planning purposes? Because Alliance has been involved in this regularly for
more than ten years, they have a specific plan in place to prepare for race events.
In the early phases NASCAR coordinated with the airport. However, they now
know what to expect and how to handle aircraft.
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9.

Based on the primary event location, what was the impact area for general
aviation facilities (within XX miles of stadium, throughout metro area, etc.)?
General aviation aircraft also utilize Denton Municipal and Fort Worth Meacham
International for this event. However, together, these airports account for a small
percentage of what Fort Worth Alliance receives

10.

What general aviation services and amenities were important or appealing
for attendees utilizing general aviation during the event? Proximity of event,
concierge services, and rental car amenities were important to this facility. In
general, they will cater to the customers‟ needs above and beyond other facilities.

11.

What problems, if any, arose at general aviation airports during the event
that could have been avoided? There were no major problems. Today a smaller
quantity of aircraft is received, but they are larger in size.

12.

What special actions or change to airport operation were needed to
accommodate additional traffic resulting from event? No specific changes to
the airport operations or configuration were made. Most ramp space was used at
the main terminal to accommodate aircraft. If needed, overflow was redirected to
FedEx and Bell helicopter facilities. In the event of rain, American Airlines‟
hangers were utilized.

13.

How soon prior to the event did planning for use of general aviation airports
in event transportation begin? Event planning usually begins about one or two
months in advance. Planning for the April event has already begun.

14.

Who was involved in the pre-event transportation planning from the aviation
community? In this case, the airport or Alliance Air Services were the only ones
involved. No other planning is needed. Early stages of this event had some
planning input by NASCAR.

15.

Were additional funds needed to provide improvements at airports prior to
the event, in order to accommodate anticipated use? No. Capital
improvements were needed, but only general hospitality enhancements were
made, such as guest lunches, etc.

16.

Where/how were additional funds secured? N/A

17.

How far in advance of the event did transportation planning with aviation
community begin? N/A

18.

Are there any documents available describing this process and the related
lessons learned? If so, how do we obtain a copy? Alliance is willing to help
other facilities plan any way they can. However, internal planning documents are
not available for release.
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North Central Texas General Aviation and Heliport System Plan
Special Event Survey
Interview Date: 2/10/09
Interviewer: Michael Mallonee
Event (name, location, date of occurrence): Texas Rangers Opening Day; Rangers
Ballpark in Arlington, TX. The interviewee did not specify a date.
Contact (name and contact information): Bob Porter, Airport Manager, Arlington Municipal
Airport
1.

How many persons attended the event? Attendance on opening day can range
from 50,000 to 100,000.

2.

How long, on average, were attendees in the area for the event? 75% stay in
the area just for the day of the game/event. 25% stay for two days.

3.

What was the duration of the event (hours/days/weeks)? Four hours to one
day..

4.

Did general aviation play a role in the transportation for the event? Itinerant
traffic accounted for the majority of aircraft attending the event.

5.

If so, in what way (private aircraft used by attendees, helicopter shuttle
services, air carrier overflow, etc.)? They are used by some attendees, some
team representatives and also agents.

6.

Specifically, how many additional corporate jets utilized the airport on the
day(s) of the event than normally would have? The events have had 5 to 43
corporate jets arrive within a four hour period. Approximately 30 to 85 total
itinerant aircraft (average - 50% jet, 35% turbo-prop, 15% piston) arrive. On an
average day, 12 aircraft arrive (2 jets) during a similar four hour period.

7.

How much additional aircraft parking was needed to accommodate this
temporary increase in aircraft activity? All available paved surfaces were
utilized to the maximum capacity for aircraft parking during most of the events.
Overflow traffic had to use other nearby airports
Were general aviation airports contacted prior to the event for event
planning purposes? The FBO was contacted in advance for aircraft
arrival/parking reservations and for hotel, limo, and rental car/van arrangements.

8.
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9.

Based on the primary event location, what was the impact area for general
aviation facilities (within XX miles of stadium, throughout metro area, etc.)?
Arlington overflow traffic has used DFW General Aviation area and Fort Worth
Meacham. Love Field has received stadium event traffic. Grand Prairie Municipal
might get some additional traffic; however, jets are limited due to runway length.

10.

What general aviation services and amenities were important or appealing
for attendees utilizing general aviation during the event? Logistics of arriving
then timely deplaning and departing the airport via ground transportation (limo,
rent cars/vans, etc.) to the game. Security of the passengers and aircraft. Efficient
air traffic control (departures every two minutes) FBO pilot lounge and courtesy
ground transportation for pilot‟s meals. Proximity to the event.

11.

What problems, if any, arose at general aviation airports during the event
that could have been avoided? N/A

12.

What special actions or change to airport operation were needed to
accommodate additional traffic resulting from event? Additional airport
staffing was required for security reasons. Some police escorts were needed due
to the national celebrity status of some of the visiting cliental. No touch- and-go
operations during the day of the event. Additional towing/shuffling of aircraft and
usage of all paved surfaces for parking. Some taxi-lanes are temporarily closed
and utilized for parking.

13.

How soon prior to the event did planning for use of general aviation airports
in event transportation begin? Three months.

14.

Who was involved in the pre-event transportation planning from the aviation
community? Airport staff, FBO management and local public safety staff.

15.

Were additional funds needed to provide improvements at airports prior to
the event, in order to accommodate anticipated use? No

16.

Where/how were additional funds secured? N/A

17.

How far in advance of the event did transportation planning with aviation
community begin? N/A

18.

Are there any documents available describing this process and the related
lessons learned? If so, how do we obtain a copy? N/A
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North Central Texas General Aviation and Heliport System Plan
Special Event Survey
Interview Date: 5/5/09
Interviewer: Linda Pavlik
Event (name, location, date of occurrence): Texas Motor Speedway, Fort Worth, TX
Contact (name and contact information): Steve Henry, ETA Logistics, (contract advisor for
Speedway) 817-439-4880
1.

How many persons attended the event? Estimated capacity of the track is
191,000. Events include Indy and NASCAR high-profile championships.

2.

How long, on average, were attendees in the area for the event? Friday,
Saturday and Sunday. Some patrons stay as long as a week.

3.

What was the duration of the event (hours/days/weeks)? There is a minimum
of three days per event.

4.

Did general aviation play a role in the transportation for the event?
Absolutely.

5.

If so, in what way (private aircraft used by attendees, helicopter shuttle
services, air carrier overflow, etc.)? Private aircraft is used by attendees, race
teams and sponsors. Helicopter shuttle services are used by EMS, security,
media and special marketing activities.

6.

Specifically, how many additional corporate jets utilized the airport on the
day(s) of the event than normally would have? ETA Logistics is headquartered
at Hicks Field in Saginaw; GA. Traffic flies into larger airports such as Fort Worth
Meacham International, Fort Worth Alliance, Dallas/Fort Worth International,
Addison and Dallas Love Field. It is not known if other airports are used at any
degree. Most aircraft are corporate.

7.

How much additional aircraft parking was needed to accommodate this
temporary increase in aircraft activity? Henry did not know this information.

8.

Were general aviation airports contacted prior to the event for event
planning purposes? Coordination is imperative. Meetings are held about a week
prior to the event with FAA, TSA, etc. Safety is priority number one and
convenience is number two.

9.

Based on the primary event location, what was the impact area for general
aviation facilities (within XX miles of stadium, throughout metro area, etc.)?
N/A
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10.

What general aviation services and amenities were important or appealing
for attendees utilizing general aviation during the event? Convenience and
timeliness (the ability to depart when desired).

11.

What problems, if any, arose at general aviation airports during the event
that could have been avoided? Constant communication must be maintained
among event traffic coordinators, air traffic controllers, and law enforcement.

12.

What special actions or change to airport operation were needed to
accommodate additional traffic resulting from event? Ground access is
always being studied.

13.

How soon prior to the event did planning for use of general aviation airports
in event transportation begin? Services and amenities have evolved over the
years, based to a great degree on experience, customer demands and
preferences, etc.

14.

Who was involved in the pre-event transportation planning from the aviation
community? The interviewee indicated that pre-planning for the Super Bowl is
underway. Hicks Airfield may already be working with Arlington Municipal, but it is
not known if other operations will be involved.

15.

Were additional funds needed to provide improvements at airports prior to
the event, in order to accommodate anticipated use? N/A. However, since the
track first opened, a heliport has been available for safety, access and medical
purposes.

16.

Where/how were additional funds secured? N/A

17.

How far in advance of the event did transportation planning with aviation
community begin? From the beginning, it has been recognized that safety
demands many access points and capabilities, given the ground congestion
around the track on an on-going basis and especially during race periods.

18.

Are there any documents available describing this process and the related
lessons learned? If so, how do we obtain a copy? Generally, NA. However,
ETA‟s website gives information about insurance requirements for any craft
utilizing the track‟s heliport.
ETA Logistics (Texas Motor Speedway) promotes GA and helicopter shuttle
services through general information distributed by the Speedway, in general.
Distribution also occurs through various marketers of special event packages,
aviation publications, etc. ETA does not advertise. The interviewee estimates that
most promotion is done by GA airports.
GA is a “perk” and with the poor economy, fewer race patrons are flying in and
contracting for helicopter shuttle service. (See the website for specific services.)
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North Central Texas General Aviation and Heliport System Plan
Special Event Survey
Interview Date: 9/1/09
Interviewer: Linda Pavlik
Event (name, location, date of occurrence): Super Bowl XXV; Tampa Stadium in Tampa,
FL; January 27, 1991
Contact (name and contact information): Lana Furra, Manager, Dallas Executive Airport,
(214) 670-7612. Formerly, Ms. Furra was general aviation airport manager for Tampa
International Airport and three general aviation airports owned by the Hillsboro County
Aviation Authority.
1. How many persons attended the event? Ms. Furra did not recall the attendance
at the 1991 Super Bowl.
2.

How long, on average, were attendees in the area for the event? Sports
enthusiasts would begin coming into Tampa three to five days before the game to
attend the party.

3.

What was the duration of the event (hours/days/weeks)? The Super Bowl is
about four to five hours, although attendees arrive very early.

4.

Did general aviation play a role in the transportation for the event? General
aviation did play an important role in the transportation for this event, although the
three reliever airports were not needed for any overflow.

5.

If so, in what way (private aircraft used by attendees, helicopter shuttle
services, air carrier overflow, etc.)? The commercial airport has two parallel
runways. The crosswind runway was closed and jets were parked there.
Rotorcraft did not play a significant part in air transportation there. The stadium is
located in close proximity to the airport and a GA airport is located downtown.

6.

Specifically, how many additional corporate jets utilized the airport on the
day(s) of the event than normally would have? About 150 jets brought sports
enthusiasts to the Super Bowl. However, this would be about the same number of
private planes that would use the airport during the holiday season.

7.

How much additional aircraft parking was needed to accommodate this
temporary increase in aircraft activity? As mentioned above, the crosswind
runway handled overflow parking.

28

8.

Were general aviation airports contacted prior to the event for event
planning purposes? Coordination meetings began about a year before the
game. However, coordination is expected to be much more of a challenge for the
Super Bowl game in Arlington because there are so many jurisdictions involved in
this larger metropolitan area. In Tampa, the airport authority owned all four of the
airports and the city of Tampa, county and port authority were the only other
jurisdictions involved in coordination.

9.

Based on the primary event location, what was the impact area for general
aviation facilities (within XX miles of stadium, throughout metro area, etc.)?
The impact area was not as great as it will be in the region.

10.

What general aviation services and amenities were important or appealing
for attendees utilizing general aviation during the event? Persons who use
private planes generally want good shuttle services, nice hotels, game tickets and
access to the “hot spots” or parties.

11.

What problems, if any, arose at general aviation airports during the event
that could have been avoided? Three days prior to the 1991 Super Bowl,
President Bush declared war and intense security measures were immediately
implemented. This affected the number of persons who attended. Temporary
flight restrictions were put into place which hampered the media coverage of the
game and festivities. The military launched Black Hawks to patrol the airspace,
something which is likely to be done here.

12.

What special actions or change to airport operation were needed to
accommodate additional traffic resulting from event? Ground transportation is
critical. This is expected to be the biggest challenge facing the Super Bowl
celebration here in 2011.

13.

How soon prior to the event did planning for use of general aviation airports
in event transportation begin? See Question 8 for comments.

14.

Who was involved in the pre-event transportation planning from the aviation
community? In Tampa, all local authorities were involved, including police, fire,
sheriff‟s department, airport security, and local public works departments. The
same should be the case here.

15.

Were additional funds needed to provide improvements at airports prior to
the event, in order to accommodate anticipated use? There were no
additional funds requested, or available, for airport improvements.

16.

Where/how were additional funds secured? See Question 15 for comments.

17.

How far in advance of the event did transportation planning with aviation
community begin? It cannot be said enough that ground transportation and
access are critical for the success of any special event.
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18.

Are there any documents available describing this process and the related
lessons learned? If so, how do we obtain a copy? There are no documents
available.
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North Central Texas General Aviation and Heliport System Plan
Special Event Survey
Interview Date: 8/31/09
Interviewer: Linda Pavlik
Event (name, location, date of occurrence): 1) Super Bowl XXXVI; Louisiana Superdome
in New Orleans, LA; February 3, 2002; 2) several NCAA Final 4 games; and, 3) Sugar Bowl
games as observed by Mr. Jenkinson from late 1998 to early 2007.
Contact (name and contact information): Joel Jenkinson, Airport Director, Addison Airport
(972) 392-4855. Formerly, Mr. Jenkinson was operations manager for Lakefront Airport, New
Orleans, LA.
1. How many persons attended the event? The 2002 Super Bowl was the first
championship to be held after September 11, and attendance was low. The exact
number of attendees was not known. The NCAA event scheduled for September 17
and 18, 2001 was cancelled and rescheduled for December of that year.
Attendance was also low because of the date change.
2.

How long, on average, were attendees in the area for the event? For the
Super Bowl, most air travelers come in on Friday or Saturday and leave as soon
after the game as possible. Arrival times for other major sporting events are
varied.

3.

What was the duration of the event (hours/days/weeks)? New Orleans, prior
to Katrina, was a well-established destination for conference goers and sports
enthusiasts.

4.

Did general aviation play a role in the transportation for the event? General
aviation has always played an important role in New Orleans, especially for large
special events. Lakefront Airport is the only GA reliever airport in the city of New
Orleans and is operated by the state. The City owns Armstrong International
Airport, and there have been many conflicts between the two over the years. One
Oracle conference and several medical conventions are remembered for
increasing jet traffic at Lakefront.

5.

If so, in what way (private aircraft used by attendees, helicopter shuttle
services, air carrier overflow, etc.)? Private aircraft has been historically utilized
by event attendees.

6.

Specifically, how many additional corporate jets utilized the airport on the
day(s) of the event than normally would have? “Hundreds” of jets arrive
carrying sports enthusiasts for NCAA events, and the same is the case for Super
Bowl games. Depending on the teams in the Sugar Bowl, there can be a lot of air
traffic.
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7.

How much additional aircraft parking was needed to accommodate this
temporary increase in aircraft activity? A great deal of additional aircraft
parking has been needed during major events. For example, Lakefront has a
nine-acre parking ramp area, one half of which was leased by one of the three
FBOs operating at the airport. The other half would be used by the other FBOs.
Planes would be stacked “three-deep” to park.

8.

Were general aviation airports contacted prior to the event for event
planning purposes? Lakefront and its three FBOs were always in coordination.
Also working together, especially in how security measures were integrated into
event coordination, were the Aircraft Owners and Pilots Association and the
NCAA. They worked directly with TSA and FAA. Initially, there was an
overreaction to September 11, and some security measures could have actually
endangered persons and property.

9.

Based on the primary event location, what was the impact area for general
aviation facilities (within XX miles of stadium, throughout metro area, etc.)?
Special events in New Orleans are a great economic boon. Additional costs for
personnel, general maintenance, and security have been absorbed by Lakefront
because of the increased fuel sales and rentals that come with increased air
traffic during these times. In the four-week period during which the special event
was held, fuel sales doubled to more than $500,000.

10.

What general aviation services and amenities were important or appealing
for attendees utilizing general aviation during the event? Lakefront‟s
convenient location has been important to the conventions/sports events held in
New Orleans. Drivers of taxis and limousines as well as private charter buses
knew the area well so that if the freeway was congested, alternate routes from the
airport were taken.

11.

What problems, if any, arose at general aviation airports during the event
that could have been avoided? Discussions were always on-going as how to
keep air traffic safe and moving. Pilots would double and triple book their
reservations, and there was no flexibility to put someone in the place of those who
“cancelled” or “missed” an arrival time. There were 14 to 15 slots per hour, and
many would be lost. As time went by, there was more flexibility, with an emphasis
on those who were “first come” being served first.

12.

What special actions or change to airport operation were needed to
accommodate additional traffic resulting from event? Services and amenities
have evolved over the years, based to a great degree on experience and
customer preferences. Weather-related circumstances, such as hurricanes, can
have an impact. If there is a need for coordination, it is usually done with the local
tourist and convention bureau.
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13.

How soon prior to the event did planning for use of general aviation airports
in event transportation begin? Because there is only one GA airport in close
proximity to event locations in New Orleans, there is no longer a need for preevent transportation planning from the aviation community.

14.

Who was involved in the pre-event transportation planning from the aviation
community? N/A

15.

Were additional funds needed to provide improvements at airports prior to
the event, in order to accommodate anticipated use? There have been no
monies from any government agencies to pay for airport improvements because
of a special event.

16.

Where/how were additional funds secured? N/A.

17.

How far in advance of the event did transportation planning with aviation
community begin? This question is not applicable to New Orleans, but Mr.
Jenkinson said, as the manager of the Addison Airport, he is serving on the
Aviation Action Team for Super Bowl XLV in Arlington in 2011.

18.

Are there any documents available describing this process and the related
lessons learned? If so, how do we obtain a copy? There are none available to
his knowledge.
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12.

What special actions or change to airport operation were needed to
accommodate additional traffic resulting from event? The taxiway pavement
was converted to parking for jets.

13.

How soon prior to the event did planning for use of general aviation airports
in event transportation begin? Planning began one year in advance.

14.

Who was involved in the pre-event transportation planning from the aviation
community? The WCAA and the host committee were involved in planning.

15.

Were additional funds needed to provide improvements at airports prior to
the event, in order to accommodate anticipated use? No. All signage and
volunteers were supplied by the host committee.

16.

Where/how were additional funds secured? N/A

17.

How far in advance of the event did transportation planning with aviation
community begin? Approximately one year.

18.

Are there any documents available describing this process and the related
lessons learned? If so, how do we obtain a copy? For more information, call
Mike Conway, Director of Public Affairs at (734) 942-3558.

12

North Central Texas General Aviation and Heliport System Plan
Special Event Survey
Interview Date: 2/24/09
Interviewer: Julie Dunbar
Event (name, location, date of occurrence): World Equestrian Games; Kentucky Horse
Park in Lexington, KY; September 25 to October 10, 2010
Contact (name and contact information): Rob Hinkle, Chief Operating Officer, World
Equestrian Games Foundation and Rhonda Hampton, Airport Manager, Georgetown Scott
County Airport
1.

How many persons attended the event? Attendance is anticipated at 650,000
people.

2.

How long, on average, were attendees in the area for the event? An
estimated seven to 14 days.

3.

What was the duration of the event (hours/days/weeks)? It will occur over the
course of 15 days.

4.

Did general aviation play a role in the transportation for the event? A large
role is anticipated because private aviation is prevalent within the equestrian
industry.

5.

If so, in what way (private aircraft used by attendees, helicopter shuttle
services, air carrier overflow, etc.)? Private aircraft by attendees, vendors and
athletes with horses are expected.

6.

Specifically, how many additional corporate jets utilized the airport on the
day(s) of the event than normally would have? This information is not yet
available, but preliminary figures are estimated at 200.

7.

How much additional aircraft parking was needed to accommodate this
temporary increase in aircraft activity? This information is not yet available.
However, plans are in place for additional facility development at Lexington
Airport and nearby Georgetown Airport is building additional ramp space (800 x
320 ft.).

8.

Were general aviation airports contacted prior to the event for event
planning purposes? Georgetown Airport has been preparing since 2007 for the
event;

9.

Based on the primary event location, what was the impact area for general
aviation facilities (within XX miles of stadium, throughout metro area, etc.)?
Approximately 15 miles.
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10.

What general aviation services and amenities were important or appealing
for attendees utilizing general aviation during the event? Interviewees
indicated there is additional ramp construction underway at Georgetown Scott
County Airport. The additional ramp space is 800 X 320 ft. and estimated to cost
$3.2 million. They are also building a 4,600 square-foot terminal building at a cost
of $1.4 million. If funds become available, the airport is planning to expand
automobile parking.
An additional aircraft tug has been purchased to tow aircraft, plus, an additional
3,000-gallon Jet-A re-fueler has been leased. Two additional mini vans for
transportation have been purchased. Assurance has been received from the fuel
supplier that adequate fuel will be provided in a timely manner. Enterprise Rent-ACar has proposed to relocate approximately 60 automobiles to the airport to meet
demand for rental cars during the event.

11.

What problems, if any, arose at general aviation airports during the event
that could have been avoided? N/A

12.

What special actions or change to airport operation were needed to
accommodate additional traffic resulting from event? There are none at this
time.

13.

How soon prior to the event did planning for use of general aviation airports
in event transportation begin? Lexington was awarded the event in 2005.
Airport planning for the 2010 event began in 2006.

14.

Who was involved in the pre-event transportation planning from the aviation
community? Planning participants currently include airport boards, the Kentucky
Transportation Cabinet Department of Aviation, and all area airports.

15.

Were additional funds needed to provide improvements at airports prior to
the event, in order to accommodate anticipated use? Yes. See question 10 for
information regarding the GA Airport. Lexington Airport had substantial
improvements under construction through FAA funds.

16.

Where/how were additional funds secured? Additional funds were secured
through standard methods, from the FAA and other private funds.

17.

How far in advance of the event did transportation planning with aviation
community begin? It began in 2006.

18.

Are there any documents available describing this process and the related
lessons learned? If so, how do we obtain a copy? Since the event has not yet
been held, no summary reports exist. However, a planning meeting PowerPoint
presentation was provided for reference.
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North Central Texas General Aviation and Heliport System Plan
Special Event Survey
Interview Date: 2/23/09
Interviewer: Erin Rowett, Aviation Planner
Event (name, location, date of occurrence): 2007 Daytona 500; Daytona International
Speedway in Daytona Beach, FL; February 18, 2007
Contact (name and contact information): Erin Rowett, Intern
1.

How many persons attended the event? There are 185,000 seats in the
stadium. This does not count flight crews, sponsors, racers, racer teams, product
teams, and workers.

2.

How long, on average, were attendees in the area for the event? Most
attendees were there for one week, some just for the weekend.

3.

What was the duration of the event (hours/days/weeks)? The Daytona 500
event is held on one day for a few hours. The duration of the Rolex 24 race is 24
hours, but activity begins one or two days before the event.

4.

Did general aviation play a role in the transportation for the event? Yes.

5.

If so, in what way (private aircraft used by attendees, helicopter shuttle
services, air carrier overflow, etc.)? Many attendees arrive through commercial
air service into Daytona Beach International Airport (DBIA). However, private
charters are used by attendees and sponsors. Some private pilots have their own
aircraft. Additional transportation includes: corporate jets (FedEx), military aircraft
(there was a five-star general in attendance), and helicopters.

6.

Specifically, how many additional corporate jets utilized the airport on the
day(s) of the event than normally would have? A snapshot count, Sunday at
noon, tallied more than 300 aircraft parked at the airport.

7.

How much additional aircraft parking was needed to accommodate this
temporary increase in aircraft activity? The airport shut down half of the
crosswind runway and associated taxiways, as well as aircraft parking in the
grass between the runway and taxiways.

8.

Were general aviation airports contacted prior to the event for event
planning purposes? Very few aircraft flew to surrounding GA airports due to
proximity of DBIA to the stadium
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9.

Based on the primary event location, what was the impact area for general
aviation facilities (within XX miles of stadium, throughout metro area, etc.)?
DBIA was across the street from the stadium.

10.

What general aviation services and amenities were important or appealing
for attendees utilizing general aviation during the event? Availability of
parking, fuel, shuttles to the stadium for executives, and proximity to the event are
important.

11.

What problems, if any, arose at general aviation airports during the event
that could have been avoided? An unannounced Boeing 707 arrived at the end
of day when there were no more parking spaces. It parked on the commercial
ramp (which shouldn‟t be allowed) until space could be cleared. Also, an incoming
international flight, from the Bahamas, was blocked from entering the international
secure area due to poor parking of pilots. The interviewee suggested obtaining
contact numbers of each aircraft in case the aircraft must be moved for security
reasons.

12.

What special actions or change to airport operation were needed to
accommodate additional traffic resulting from event? The FAA was contacted
to relax security procedures of a commercial airport to allow: crosswind runway
closure for parking; excess people on the ramp; and, parking lot shuttles to use
the access road. A new access road was built outside the fence of the original
airport property, but left intact so the shuttle buses could travel along the road in
between the two fences which resulted in less contact with airfield. Security was
posted at the entry and exit gate for buses. After the event, departure procedures
included no aircraft communications by radio to reduce congestion and allow for
controllers to efficiently manage departing traffic.

13.

How soon prior to the event did planning for use of general aviation airports
in event transportation begin? Because this is an annual event, the planning
process is well established. Meetings start approximately four to six months in
advance.

14.

Who was involved in the pre-event transportation planning from the aviation
community? The following were involved in planning: airport director, security
coordinator, assistant director, operations manager, AutoCAD specialist, LEO,
county public relations, ATCT manager, and the FAA.

15.

Were additional funds needed to provide improvements at airports prior to
the event, in order to accommodate anticipated use? There were no
improvements necessary for the event. Use of the access road, already planned
using FAA dollars, was the only exception.
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16.

Where/how were additional funds secured? N/A

17.

How far in advance of the event did transportation planning with aviation
community begin? The interviewee did not know the answer to this question.

18.

Are there any documents available describing this process and the related
lessons learned? If so, how do we obtain a copy?
Planning included:
An airport layout with magnets to mark the place of expected aircraft parking
to see how to best utilize the available space.
Coordination with all outside aircraft used for the event. For example, the
coordination helped understand security necessities for military aircraft.
Organize staff for task assignments and to determine personnel availability.
Discuss arrival and departure procedures with ATC.
Discuss deviation from security procedures with FAA.
Coordinate with local community clubs, such as the Boy Scouts, to complete
tasks that will support the club. Task examples include: parking attendants,
selling water, crossing guards and directing attendees in the proper
direction.
Discussion to determine which high-level executives may attend and what
special accommodations will be necessary. (e.g. generals, NASCAR
president, etc.)
Release NOTAMS for abnormal operational procedures.
Discuss TFR with FAA to determine how that will affect operations.
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North Central Texas General Aviation and Heliport System Plan
Special Event Survey
Interview Date: 2/20/09
Interviewer: Julie Dunbar
Event (name, location, date of occurrence): Super Bowl XXXVI; Louisiana Superdome in
New Orleans, LA; February 3, 2002
Contact (name and contact information): Charlie Cazayoux, Airport Manager, Louis
Armstrong International Airport
1.

How many persons attended the event? The interviewee did not provide an
answer to this question.

2.

How long, on average, were attendees in the area for the event? Five to
seven days.

3.

What was the duration of the event (hours/days/weeks)? The football game
last for six hours but, festivities begin several days before the game.

4.

Did general aviation play a role in the transportation for the event? Yes.

5.

If so, in what way (private aircraft used by attendees, helicopter shuttle
services, air carrier overflow, etc.)? Private aircraft and charter flights.

6.

Specifically, how many additional corporate jets utilized the airport on the
day(s) of the event than normally would have? More than 300.

7.

How much additional aircraft parking was needed to accommodate this
temporary increase in aircraft activity? The airport is a maximum of 1,800
acres in size. There is very limited space. Creative thinking was necessary to
utilize all available pavement and area GA airport facilities, primarily Lake Front
Regional Airport.

8.

Were general aviation airports contacted prior to the event for event
planning purposes? Yes.

9.

Based on the primary event location, what was the impact area for general
aviation facilities (within XX miles of stadium, throughout metro area, etc.)?
Lake Front Regional was the primary GA airport because others were limited by
access via ground transportation to stadium.
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10.

What general aviation services and amenities were important or appealing
for attendees utilizing general aviation during the event? Hospitality,
additional parking and fuel. A remote TSA Screening facility was established in an
air cargo area to use for charters, additional vehicle parking, signage and
information. Remote parking lots were used as staging/holding areas for charter
buses and shuttles for passengers attempting to reach their airplane after the
game. This allowed for the metering of bus movements which matched the
metering of aircraft departures.

11.

What problems, if any, arose at general aviation airports during the event
that could have been avoided? Problems involved heavy passenger flow
through the main airline terminal for security screening. To solve this problem,
remote screening for charters was developed (see question 10). After the game,
attendees attempt to leave simultaneously. This requires assigned start times and
close coordination with FAA and ATC to meter flights.

12.

What special actions or change to airport operation were needed to
accommodate additional traffic resulting from event? One GA crosswind
runway was closed for aircraft parking. Other actions are listed in question 11.

13.

How soon prior to the event did planning for use of general aviation airports
in event transportation begin? Initial contact with other airports is made 14 to
15 months in advance to establish a planning committee. Regular, monthly
committee meetings began six months before the game.

14.

Who was involved in the pre-event transportation planning from the aviation
community? Security, airlines, FBOs, charter operators, local police, local air
traffic control, area GA airports

15.

Were additional funds needed to provide improvements at airports prior to
the event, in order to accommodate anticipated use? No additional funds
were available.

16.

Where/how were additional funds secured? N/A

17.

How far in advance of the event did transportation planning with aviation
community begin? Please see the above answers.

18.

Are there any documents available describing this process and the related
lessons learned? If so, how do we obtain a copy? No reports are available,
but some photos will be emailed by staff.
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North Central Texas General Aviation and Heliport System Plan
Special Event Survey
Interview Date: 2/20/09
Interviewer: Julie Dunbar
Event (name, location, date of occurrence): Super Bowl XXXVI; Louisiana Superdome in
New Orleans, LA; February 3, 2002
Contact (name and contact information): Randy Taylor, Airport Manager, Lake Front
Airport, (504)606-6550
1.

How many persons attended the event? The interviewee did not provide an
answer to this question.

2.

How long, on average, were attendees in the area for the event? One to three
days, it varied.

3.

What was the duration of the event (hours/days/weeks)? Activities begin one
or two days prior to the game and continue through the day of the game.

4.

Did general aviation play a role in the transportation for the event? Yes,
Lake Front Airport received the bulk of the GA traffic. Other GA airports were
separated from the stadium/downtown by bridge crossings which led to severely
congested surface traffic causing an impasse for patrons trying to get to the
game.

5.

If so, in what way (private aircraft used by attendees, helicopter shuttle
services, air carrier overflow, etc.)? The overflow of private aircraft and air
charter services from Louis Armstrong International Airport is extensive. Also,
helicopters are used for official agency representatives, such as police and the
coast guard.

6.

Specifically, how many additional corporate jets utilized the airport on the
day(s) of the event than normally would have? A total of 400.

7.

How much additional aircraft parking was needed to accommodate this
temporary increase in aircraft activity? Two north/south runways remained
open, all other pavement was utilized for parking.

8.

Were general aviation airports contacted prior to the event for event
planning purposes? Planning began four to six months ahead of the event. The
Super Bowl is a repeat event for New Orleans, so „the drill‟ was familiar.

9.

Based on the primary event location, what was the impact area for general
aviation facilities (within XX miles of stadium, throughout metro area, etc.)?
Lake Front Regional is 13 miles from MSY.
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10.

What general aviation services and amenities were important or appealing
for attendees utilizing general aviation during the event? They developed a
color-coded parking map with various zones. Arriving aircraft could obtain
assigned parking spots when making reservations, and then communicate the
spot back to the tower upon arrival. FBOs provided additional fueling and towing
capabilities, rental cars and shuttle services

11.

What problems, if any, arose at general aviation airports during the event
that could have been avoided? There were no problems.

12.

What special actions or change to airport operation were needed to
accommodate additional traffic resulting from event? To utilize parking,
taxiways were closed and ramp areas were changed. Clearance was obtained for
additional pedestrian activity on airside. It was noted that, if the number of aircraft
became too high, the FAA would takeover aircraft reservations and airport
assignments.

13.

How soon prior to the event did planning for use of general aviation airports
in event transportation begin? Planning begins four to six months in advance,
although repeat events need less lead time.

14.

Who was involved in the pre-event transportation planning from the aviation
community? He indicated working primarily with MSY officials and FAA, also with
FBO and other tenants on Lake Front property to coordinate congestion on game
day.

15.

Were additional funds needed to provide improvements at airports prior to
the event, in order to accommodate anticipated use? No special funds are
available.

16.

Where/how were additional funds secured? N/A

17.

How far in advance of the event did transportation planning with aviation
community begin? Please see the above answers.

18.

Are there any documents available describing this process and the related
lessons learned? If so, how do we obtain a copy? The interviewer was
directed to www.lakefrontairport.com for the airport layout plan and locations of
closed taxiways, etc.
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North Central Texas General Aviation and Heliport System Plan
Special Event Survey
Interview Date: 2/10/09
Interviewer: Michael Mallonee
Event (name, location, date of occurrence): Texas Motor Speedway; Fort Worth, TX.
Contact (name and contact information): Tim Ward, President, Alliance Air Services
1.

How many persons attended the event? For NASCAR events that are sold out,
there are approximately 235,000 in attendance.

2.

How long, on average, were attendees in the area for the event? Most
attendees are in town for a four-day period, ranging from Thursday through
Sunday. However, some, including the race teams, stay for a week.

3.

What was the duration of the event (hours/days/weeks)? Race events can last
up to a week, in some cases. That includes race testing, qualifying and the main
event. Most races include approximately four days of actual events.

4.

Did general aviation play a role in the transportation for the event? Yes, the
majority of the GA traffic came from race teams, sponsors, and a few fans. They
also utilize a component of helicopter shuttles.

5.

If so, in what way (private aircraft used by attendees, helicopter shuttle
services, air carrier overflow, etc.)? Same as above. Helicopter shuttle
services can range from 10 to 15 persons the Saturday before the race, and 60 to
75 persons on Sunday, race day.

6.

Specifically, how many additional corporate jets utilized the airport on the
day(s) of the event than normally would have? On average for large race
events they can total 250 arrivals over a four day span. During race day they may
have 175-200 aircraft on the ramp. This is compared to having 10 on an average
day.

7.

How much additional aircraft parking was needed to accommodate this
temporary increase in aircraft activity? The interviewee did not provide an
answer to this question.

8.

Were general aviation airports contacted prior to the event for event
planning purposes? Because Alliance has been involved in this regularly for
more than ten years, they have a specific plan in place to prepare for race events.
In the early phases NASCAR coordinated with the airport. However, they now
know what to expect and how to handle aircraft.
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9.

Based on the primary event location, what was the impact area for general
aviation facilities (within XX miles of stadium, throughout metro area, etc.)?
General aviation aircraft also utilize Denton Municipal and Fort Worth Meacham
International for this event. However, together, these airports account for a small
percentage of what Fort Worth Alliance receives

10.

What general aviation services and amenities were important or appealing
for attendees utilizing general aviation during the event? Proximity of event,
concierge services, and rental car amenities were important to this facility. In
general, they will cater to the customers‟ needs above and beyond other facilities.

11.

What problems, if any, arose at general aviation airports during the event
that could have been avoided? There were no major problems. Today a smaller
quantity of aircraft is received, but they are larger in size.

12.

What special actions or change to airport operation were needed to
accommodate additional traffic resulting from event? No specific changes to
the airport operations or configuration were made. Most ramp space was used at
the main terminal to accommodate aircraft. If needed, overflow was redirected to
FedEx and Bell helicopter facilities. In the event of rain, American Airlines‟
hangers were utilized.

13.

How soon prior to the event did planning for use of general aviation airports
in event transportation begin? Event planning usually begins about one or two
months in advance. Planning for the April event has already begun.

14.

Who was involved in the pre-event transportation planning from the aviation
community? In this case, the airport or Alliance Air Services were the only ones
involved. No other planning is needed. Early stages of this event had some
planning input by NASCAR.

15.

Were additional funds needed to provide improvements at airports prior to
the event, in order to accommodate anticipated use? No. Capital
improvements were needed, but only general hospitality enhancements were
made, such as guest lunches, etc.

16.

Where/how were additional funds secured? N/A

17.

How far in advance of the event did transportation planning with aviation
community begin? N/A

18.

Are there any documents available describing this process and the related
lessons learned? If so, how do we obtain a copy? Alliance is willing to help
other facilities plan any way they can. However, internal planning documents are
not available for release.
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North Central Texas General Aviation and Heliport System Plan
Special Event Survey
Interview Date: 2/10/09
Interviewer: Michael Mallonee
Event (name, location, date of occurrence): Texas Rangers Opening Day; Rangers
Ballpark in Arlington, TX. The interviewee did not specify a date.
Contact (name and contact information): Bob Porter, Airport Manager, Arlington Municipal
Airport
1.

How many persons attended the event? Attendance on opening day can range
from 50,000 to 100,000.

2.

How long, on average, were attendees in the area for the event? 75% stay in
the area just for the day of the game/event. 25% stay for two days.

3.

What was the duration of the event (hours/days/weeks)? Four hours to one
day..

4.

Did general aviation play a role in the transportation for the event? Itinerant
traffic accounted for the majority of aircraft attending the event.

5.

If so, in what way (private aircraft used by attendees, helicopter shuttle
services, air carrier overflow, etc.)? They are used by some attendees, some
team representatives and also agents.

6.

Specifically, how many additional corporate jets utilized the airport on the
day(s) of the event than normally would have? The events have had 5 to 43
corporate jets arrive within a four hour period. Approximately 30 to 85 total
itinerant aircraft (average - 50% jet, 35% turbo-prop, 15% piston) arrive. On an
average day, 12 aircraft arrive (2 jets) during a similar four hour period.

7.

How much additional aircraft parking was needed to accommodate this
temporary increase in aircraft activity? All available paved surfaces were
utilized to the maximum capacity for aircraft parking during most of the events.
Overflow traffic had to use other nearby airports
Were general aviation airports contacted prior to the event for event
planning purposes? The FBO was contacted in advance for aircraft
arrival/parking reservations and for hotel, limo, and rental car/van arrangements.

8.
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9.

Based on the primary event location, what was the impact area for general
aviation facilities (within XX miles of stadium, throughout metro area, etc.)?
Arlington overflow traffic has used DFW General Aviation area and Fort Worth
Meacham. Love Field has received stadium event traffic. Grand Prairie Municipal
might get some additional traffic; however, jets are limited due to runway length.

10.

What general aviation services and amenities were important or appealing
for attendees utilizing general aviation during the event? Logistics of arriving
then timely deplaning and departing the airport via ground transportation (limo,
rent cars/vans, etc.) to the game. Security of the passengers and aircraft. Efficient
air traffic control (departures every two minutes) FBO pilot lounge and courtesy
ground transportation for pilot‟s meals. Proximity to the event.

11.

What problems, if any, arose at general aviation airports during the event
that could have been avoided? N/A

12.

What special actions or change to airport operation were needed to
accommodate additional traffic resulting from event? Additional airport
staffing was required for security reasons. Some police escorts were needed due
to the national celebrity status of some of the visiting cliental. No touch- and-go
operations during the day of the event. Additional towing/shuffling of aircraft and
usage of all paved surfaces for parking. Some taxi-lanes are temporarily closed
and utilized for parking.

13.

How soon prior to the event did planning for use of general aviation airports
in event transportation begin? Three months.

14.

Who was involved in the pre-event transportation planning from the aviation
community? Airport staff, FBO management and local public safety staff.

15.

Were additional funds needed to provide improvements at airports prior to
the event, in order to accommodate anticipated use? No

16.

Where/how were additional funds secured? N/A

17.

How far in advance of the event did transportation planning with aviation
community begin? N/A

18.

Are there any documents available describing this process and the related
lessons learned? If so, how do we obtain a copy? N/A
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North Central Texas General Aviation and Heliport System Plan
Special Event Survey
Interview Date: 5/5/09
Interviewer: Linda Pavlik
Event (name, location, date of occurrence): Texas Motor Speedway, Fort Worth, TX
Contact (name and contact information): Steve Henry, ETA Logistics, (contract advisor for
Speedway) 817-439-4880
1.

How many persons attended the event? Estimated capacity of the track is
191,000. Events include Indy and NASCAR high-profile championships.

2.

How long, on average, were attendees in the area for the event? Friday,
Saturday and Sunday. Some patrons stay as long as a week.

3.

What was the duration of the event (hours/days/weeks)? There is a minimum
of three days per event.

4.

Did general aviation play a role in the transportation for the event?
Absolutely.

5.

If so, in what way (private aircraft used by attendees, helicopter shuttle
services, air carrier overflow, etc.)? Private aircraft is used by attendees, race
teams and sponsors. Helicopter shuttle services are used by EMS, security,
media and special marketing activities.

6.

Specifically, how many additional corporate jets utilized the airport on the
day(s) of the event than normally would have? ETA Logistics is headquartered
at Hicks Field in Saginaw; GA. Traffic flies into larger airports such as Fort Worth
Meacham International, Fort Worth Alliance, Dallas/Fort Worth International,
Addison and Dallas Love Field. It is not known if other airports are used at any
degree. Most aircraft are corporate.

7.

How much additional aircraft parking was needed to accommodate this
temporary increase in aircraft activity? Henry did not know this information.

8.

Were general aviation airports contacted prior to the event for event
planning purposes? Coordination is imperative. Meetings are held about a week
prior to the event with FAA, TSA, etc. Safety is priority number one and
convenience is number two.

9.

Based on the primary event location, what was the impact area for general
aviation facilities (within XX miles of stadium, throughout metro area, etc.)?
N/A
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10.

What general aviation services and amenities were important or appealing
for attendees utilizing general aviation during the event? Convenience and
timeliness (the ability to depart when desired).

11.

What problems, if any, arose at general aviation airports during the event
that could have been avoided? Constant communication must be maintained
among event traffic coordinators, air traffic controllers, and law enforcement.

12.

What special actions or change to airport operation were needed to
accommodate additional traffic resulting from event? Ground access is
always being studied.

13.

How soon prior to the event did planning for use of general aviation airports
in event transportation begin? Services and amenities have evolved over the
years, based to a great degree on experience, customer demands and
preferences, etc.

14.

Who was involved in the pre-event transportation planning from the aviation
community? The interviewee indicated that pre-planning for the Super Bowl is
underway. Hicks Airfield may already be working with Arlington Municipal, but it is
not known if other operations will be involved.

15.

Were additional funds needed to provide improvements at airports prior to
the event, in order to accommodate anticipated use? N/A. However, since the
track first opened, a heliport has been available for safety, access and medical
purposes.

16.

Where/how were additional funds secured? N/A

17.

How far in advance of the event did transportation planning with aviation
community begin? From the beginning, it has been recognized that safety
demands many access points and capabilities, given the ground congestion
around the track on an on-going basis and especially during race periods.

18.

Are there any documents available describing this process and the related
lessons learned? If so, how do we obtain a copy? Generally, NA. However,
ETA‟s website gives information about insurance requirements for any craft
utilizing the track‟s heliport.
ETA Logistics (Texas Motor Speedway) promotes GA and helicopter shuttle
services through general information distributed by the Speedway, in general.
Distribution also occurs through various marketers of special event packages,
aviation publications, etc. ETA does not advertise. The interviewee estimates that
most promotion is done by GA airports.
GA is a “perk” and with the poor economy, fewer race patrons are flying in and
contracting for helicopter shuttle service. (See the website for specific services.)
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North Central Texas General Aviation and Heliport System Plan
Special Event Survey
Interview Date: 9/1/09
Interviewer: Linda Pavlik
Event (name, location, date of occurrence): Super Bowl XXV; Tampa Stadium in Tampa,
FL; January 27, 1991
Contact (name and contact information): Lana Furra, Manager, Dallas Executive Airport,
(214) 670-7612. Formerly, Ms. Furra was general aviation airport manager for Tampa
International Airport and three general aviation airports owned by the Hillsboro County
Aviation Authority.
1. How many persons attended the event? Ms. Furra did not recall the attendance
at the 1991 Super Bowl.
2.

How long, on average, were attendees in the area for the event? Sports
enthusiasts would begin coming into Tampa three to five days before the game to
attend the party.

3.

What was the duration of the event (hours/days/weeks)? The Super Bowl is
about four to five hours, although attendees arrive very early.

4.

Did general aviation play a role in the transportation for the event? General
aviation did play an important role in the transportation for this event, although the
three reliever airports were not needed for any overflow.

5.

If so, in what way (private aircraft used by attendees, helicopter shuttle
services, air carrier overflow, etc.)? The commercial airport has two parallel
runways. The crosswind runway was closed and jets were parked there.
Rotorcraft did not play a significant part in air transportation there. The stadium is
located in close proximity to the airport and a GA airport is located downtown.

6.

Specifically, how many additional corporate jets utilized the airport on the
day(s) of the event than normally would have? About 150 jets brought sports
enthusiasts to the Super Bowl. However, this would be about the same number of
private planes that would use the airport during the holiday season.

7.

How much additional aircraft parking was needed to accommodate this
temporary increase in aircraft activity? As mentioned above, the crosswind
runway handled overflow parking.
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8.

Were general aviation airports contacted prior to the event for event
planning purposes? Coordination meetings began about a year before the
game. However, coordination is expected to be much more of a challenge for the
Super Bowl game in Arlington because there are so many jurisdictions involved in
this larger metropolitan area. In Tampa, the airport authority owned all four of the
airports and the city of Tampa, county and port authority were the only other
jurisdictions involved in coordination.

9.

Based on the primary event location, what was the impact area for general
aviation facilities (within XX miles of stadium, throughout metro area, etc.)?
The impact area was not as great as it will be in the region.

10.

What general aviation services and amenities were important or appealing
for attendees utilizing general aviation during the event? Persons who use
private planes generally want good shuttle services, nice hotels, game tickets and
access to the “hot spots” or parties.

11.

What problems, if any, arose at general aviation airports during the event
that could have been avoided? Three days prior to the 1991 Super Bowl,
President Bush declared war and intense security measures were immediately
implemented. This affected the number of persons who attended. Temporary
flight restrictions were put into place which hampered the media coverage of the
game and festivities. The military launched Black Hawks to patrol the airspace,
something which is likely to be done here.

12.

What special actions or change to airport operation were needed to
accommodate additional traffic resulting from event? Ground transportation is
critical. This is expected to be the biggest challenge facing the Super Bowl
celebration here in 2011.

13.

How soon prior to the event did planning for use of general aviation airports
in event transportation begin? See Question 8 for comments.

14.

Who was involved in the pre-event transportation planning from the aviation
community? In Tampa, all local authorities were involved, including police, fire,
sheriff‟s department, airport security, and local public works departments. The
same should be the case here.

15.

Were additional funds needed to provide improvements at airports prior to
the event, in order to accommodate anticipated use? There were no
additional funds requested, or available, for airport improvements.

16.

Where/how were additional funds secured? See Question 15 for comments.

17.

How far in advance of the event did transportation planning with aviation
community begin? It cannot be said enough that ground transportation and
access are critical for the success of any special event.
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18.

Are there any documents available describing this process and the related
lessons learned? If so, how do we obtain a copy? There are no documents
available.
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North Central Texas General Aviation and Heliport System Plan
Special Event Survey
Interview Date: 8/31/09
Interviewer: Linda Pavlik
Event (name, location, date of occurrence): 1) Super Bowl XXXVI; Louisiana Superdome
in New Orleans, LA; February 3, 2002; 2) several NCAA Final 4 games; and, 3) Sugar Bowl
games as observed by Mr. Jenkinson from late 1998 to early 2007.
Contact (name and contact information): Joel Jenkinson, Airport Director, Addison Airport
(972) 392-4855. Formerly, Mr. Jenkinson was operations manager for Lakefront Airport, New
Orleans, LA.
1. How many persons attended the event? The 2002 Super Bowl was the first
championship to be held after September 11, and attendance was low. The exact
number of attendees was not known. The NCAA event scheduled for September 17
and 18, 2001 was cancelled and rescheduled for December of that year.
Attendance was also low because of the date change.
2.

How long, on average, were attendees in the area for the event? For the
Super Bowl, most air travelers come in on Friday or Saturday and leave as soon
after the game as possible. Arrival times for other major sporting events are
varied.

3.

What was the duration of the event (hours/days/weeks)? New Orleans, prior
to Katrina, was a well-established destination for conference goers and sports
enthusiasts.

4.

Did general aviation play a role in the transportation for the event? General
aviation has always played an important role in New Orleans, especially for large
special events. Lakefront Airport is the only GA reliever airport in the city of New
Orleans and is operated by the state. The City owns Armstrong International
Airport, and there have been many conflicts between the two over the years. One
Oracle conference and several medical conventions are remembered for
increasing jet traffic at Lakefront.

5.

If so, in what way (private aircraft used by attendees, helicopter shuttle
services, air carrier overflow, etc.)? Private aircraft has been historically utilized
by event attendees.

6.

Specifically, how many additional corporate jets utilized the airport on the
day(s) of the event than normally would have? “Hundreds” of jets arrive
carrying sports enthusiasts for NCAA events, and the same is the case for Super
Bowl games. Depending on the teams in the Sugar Bowl, there can be a lot of air
traffic.
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7.

How much additional aircraft parking was needed to accommodate this
temporary increase in aircraft activity? A great deal of additional aircraft
parking has been needed during major events. For example, Lakefront has a
nine-acre parking ramp area, one half of which was leased by one of the three
FBOs operating at the airport. The other half would be used by the other FBOs.
Planes would be stacked “three-deep” to park.

8.

Were general aviation airports contacted prior to the event for event
planning purposes? Lakefront and its three FBOs were always in coordination.
Also working together, especially in how security measures were integrated into
event coordination, were the Aircraft Owners and Pilots Association and the
NCAA. They worked directly with TSA and FAA. Initially, there was an
overreaction to September 11, and some security measures could have actually
endangered persons and property.

9.

Based on the primary event location, what was the impact area for general
aviation facilities (within XX miles of stadium, throughout metro area, etc.)?
Special events in New Orleans are a great economic boon. Additional costs for
personnel, general maintenance, and security have been absorbed by Lakefront
because of the increased fuel sales and rentals that come with increased air
traffic during these times. In the four-week period during which the special event
was held, fuel sales doubled to more than $500,000.

10.

What general aviation services and amenities were important or appealing
for attendees utilizing general aviation during the event? Lakefront‟s
convenient location has been important to the conventions/sports events held in
New Orleans. Drivers of taxis and limousines as well as private charter buses
knew the area well so that if the freeway was congested, alternate routes from the
airport were taken.

11.

What problems, if any, arose at general aviation airports during the event
that could have been avoided? Discussions were always on-going as how to
keep air traffic safe and moving. Pilots would double and triple book their
reservations, and there was no flexibility to put someone in the place of those who
“cancelled” or “missed” an arrival time. There were 14 to 15 slots per hour, and
many would be lost. As time went by, there was more flexibility, with an emphasis
on those who were “first come” being served first.

12.

What special actions or change to airport operation were needed to
accommodate additional traffic resulting from event? Services and amenities
have evolved over the years, based to a great degree on experience and
customer preferences. Weather-related circumstances, such as hurricanes, can
have an impact. If there is a need for coordination, it is usually done with the local
tourist and convention bureau.
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13.

How soon prior to the event did planning for use of general aviation airports
in event transportation begin? Because there is only one GA airport in close
proximity to event locations in New Orleans, there is no longer a need for preevent transportation planning from the aviation community.

14.

Who was involved in the pre-event transportation planning from the aviation
community? N/A

15.

Were additional funds needed to provide improvements at airports prior to
the event, in order to accommodate anticipated use? There have been no
monies from any government agencies to pay for airport improvements because
of a special event.

16.

Where/how were additional funds secured? N/A.

17.

How far in advance of the event did transportation planning with aviation
community begin? This question is not applicable to New Orleans, but Mr.
Jenkinson said, as the manager of the Addison Airport, he is serving on the
Aviation Action Team for Super Bowl XLV in Arlington in 2011.

18.

Are there any documents available describing this process and the related
lessons learned? If so, how do we obtain a copy? There are none available to
his knowledge.
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